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Allocation of School Budget Shares to Nursery 
Schools 2008/09 
 
 
General Information 
Each nursery school receives funding based on the formula agreed as part of Hampshire’s 
Scheme of Local Management of Schools. Any figure on a budget share under the “per 
place” element is directly related to the number of places agreed at the school. Resource 
shown under the “other factors” column is not normally related to the number of places 
and may have been given for a number of reasons, e.g., 
 
• a flat rate given to all schools to help a school reach a minimum level of resource 
 
• additional resource for a specific purpose allocated on a different factor e.g. floor area 
 
Calculating a school's budget share 
The following table of funding values and guidance notes explain how a school’s budget 
has been calculated.  Individual budget components are based on the total county budget 
for that heading increased by the appropriate inflation allowance adjusted for exceptions 
and policy changes and apportioned on pupil numbers, etc. Unit of resource changes from 
one year to the next reflect, in a number of cases, all these factors.  Budget shares are 
shown with all figures rounded to the nearest £. Calculations are based on the figures 
shown in the table of values, and rounding takes place at the end of the calculation. 
 
Place numbers 
The 2008/09 figure is based on the forecast place numbers expressed in part time values, 
i.e. twice the full time equivalent. 
 
Section A of each budget share shows 3 columns of figures. 
 
Because the academic year and the financial year have different starting and finishing dates, 
the number of places in a school during the financial year 2008/09 (Column 3) is calculated 
by: 
 

5/12ths of the figure shown in column 1 
(representing the five months April to 
August) 

 

 
and 
 
7/12ths of the figure shown in column 2 
(representing the seven months September 
to March) 
 

 

Column 3 figures, (the financial year numbers), are used in the “per place element” calculations 
in the formula. 
 
 
 
Budget Provision 
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The total Individual Schools Budget (ISB) incorporates:  
 
• Changes in place numbers 
• The full cost of the known 2008 pay award for teachers. 
• Increase in the employers contributions to the local government pension scheme. 
• A further £2,511,000 for deprivation. 
• £1,230,000 for children in care. 
• A further £144,000 for English as an additional language and Ethnic Minority pupils. 
• A further £100,000 fro 6 day exclusions. 
• A further £1,800,000 for Pay and Benefits. 
• A further £1,000,000 for ICT. 
• The DCSF Minimum Funding Guarantee of 2.1% increases in formula cash values. 
 
Cost Pressures 
Schools will also have to accommodate: 
• salary increments 
• any local effects of performance pay for heads and deputies, and the Pay and Benefits 

Review. 
 
 
Whether the amounts in the budgets for the support staff Pay and Benefits review are 
sufficient will depend on individual school circumstances. All variations will have to be 
managed within budget shares.  

 

Changes for 2008/09 budget shares 
 
These are: 
• New additional deprivation funding has been added in the Special and Additional 

Educational Needs section (line E.e) 
• New funding for Children in Care had been added in the Special and Additional 

Educational Needs section (line E.d) 
• Funding for ethnic minority and English as an additional language has been added in 

the Staffing section (line Bf) 
 
 
 
The following sections deal with individual budget headings as they appear 
on a school’s budget share. 
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Section B staffing 
 
 
a) Curricular staffing 

The staffing funding is based on the model approved by the Education Committee. 
This model covers both teaching and nursery nurse staff. The model produces the 
following staff levels at selected sizes of school. 

 
Funding 
Places 

FTE 
Places 

Head Other 
teachers 

Nursery 
nurses 

Class 
contact 
staff 

Adult 
child 
ratio 

30 15 1 0.5 0.5 1.5 1-10 
40 20 1 0.5 1.0 2.0 1-10 
50 25 1 1.0 1.0 2.5 1-10 
60 30 1 1.0 1.5 3.0 1-10 
80 40 1 1.5 2.0 4.0 1-10 
88 44 1 1.9 2.0 4.4 1-10 
90 45 1 2.0 2.0 4.5 1-10 
100 50 1 2.0 2.5 5.0 1-10 
120 60 1 2.5 3.0 6.0 1-10 

 
The funding places are twice the FTE pupils and thus 80 places means 40 children 
in the morning session and 40 in the afternoon session. Hence with a head who has 
50% non contact time, 1.5 other teachers and 2 nursery nurses there are 4.5 adults 
employed in the 80 place nursery school with 4 available for class contact and 
hence an adult/child ratio of 1:10 (4:40). 

 
Per place amounts are derived from the average cost of a county nursery teacher, 
including 20.77% on costs (superannuation and National Insurance) of £36,066. 
The adjustments to reflect each school’s own average salaries for both teaching and 
nursery nurse staff will be given at d) below. 

 
b) Small school factor 

Nursery schools will receive this on the same basis as primary schools of the same 
size. 
 

 
c) New School Allowance 

This is a one off payment of £42,890 made to schools which open during the 
financial year.  
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d) Small school salary adjustment 

Both school and county average salaries reflect actual pay levels at the end of 
January 2008. The values for both school and county average salary are shown at 
row a) on the data page of the budget share.  

 
As an example: Nursery School with 80 places for which the Staffing Model shows 
1.5 teachers + 2.0 nursery nurses. (see table in B(a) above). 

 
 County Average Teacher Salary in 
 Nursery Schools (a) 

£36,066
 

  
 School Average Salary (b) £35,424
 
 Difference (b – a) +£642
 
 Protection therefore 1.5 x £642 = £963
 
 
 County Average Nursery Nurse (c) £22,000
 
 School Average Nursery Nurse (d) £22,200
 
 Difference (d – c) +£200
 
 Protection therefore 2 x £200 = £400
 

  Total protection shown as £1,363 
 

Where a nursery school has a lower average teacher salary than the county average 
of £36,066 or a lower nursery nurse salary than the nursery schools’ county average 
salary of £22,000 then a minus may appear next to the salary protection figure. 
This figure will be deducted from the school’s budget share because it is funded at 
its own average salary rather than the higher county average salary. 

 
e) Support and administration staff 

There is an allocation of £167.58 per place. 
 

All schools get £5,201 representing the flat rate element of the additional money 
for delegation. 
 
This row covers the Planning, Preparation and Assessment (PPA) funding and the 
Home School Liaison flat rate in the 2008/09 budget shares. 
 
If the number of places is greater than 250, no further funding will be allocated. 

 
Schools with less than 250 places will receive, in addition to the per pupil element 
and the flat rate, a supplement in the other factors column, calculated as: the places 
deducted from 250 and multiplied by £48.59. 
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If the number of places is less than 91, a further supplement is added to the other 
factors column to bring the total budget share for administration and support staff 
to a minimum of £19,774 plus £89.25 x places.  This is to ensure that there is a 
minimum of 29.03 administration hours per week, the flat rate of £5,201 plus 
£89.25 per pupil for additional administration on delegation and workforce reform. 
 
One hour a week term time only = £502 
29.03 hours @ £502 = £14,573 
£14,573 + £5,201 = £19,774 
 
Worked example: A school with 45 on roll 
Per pupil element is 45 x  £167.58    = £7,541 
All schools flat rate    = £5,201 
Topup  below 250 = 205 (250-45) x £48.59 = £9,961 
    These total        £22,703  
Below 91 topup calculation 
Minimum = £19,774 + (45 x £89.25)   = £23,790 
Topup is £1,087 ie £23,790 - £22,703 

 
g) Caretaking and cleaning 

Under the other factors column: 
 

A rate of £16.30 per square metre for the  
centre’s “excess floor area”. 
 
To calculate the Excess Floor Area. 

 
Divide the net floor area by the financial year number on roll, subtract 3 and 
multiply the result by the financial year number on roll. 

 
e.g.: a 110 place school with 664 square metres has excess floor area of 334 metres 

 
 (664 ÷ 110) = 6.03636 
 
 6.03636 - 3 = 3.03636 
 3.03636 x 110 = 334 

 
The net floor area of the school used is the building area, plus pool areas, less 
kitchen areas. 
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Section C premises costs 
 
c) Rents 

This figure will match the actual rents paid in respect of the school. If the rent is 
inclusive of certain other costs such as rates, repairs or cleaning then the school will 
receive no allocation for those headings.  The same principles for changes in rent 
charges and the year-end final accounts process, as outlined in 
d) Rates below will apply. 

 
d) Rates 

Under the “other factors” columns: 
 

This is the total rate liability.  
 

The County Council continues to fund rates at actual cost.  Initial allocations are 
based on best information (rateable value, transition factors, uniform business rate 
etc.) when budget shares are prepared.  No adjustments are made to school budget 
shares during the financial year for increases/decreases in rates charges.  At the end 
of the financial year, as part of the final accounts process, a comparison between 
allocation and actual expenditure is made, and individual schools’ allocations 
increased/decreased, if necessary, in line with this expenditure. 

 
Schools are advised to ignore the rates figure in their budget share when planning 
their spending. 

 
 
Section D supplies and services 
 
a) Main purchasing allowance (includes furniture and equipment) 

Other factors funding determined by the NOR: 
 

• schools with 129 or more places will receive £3,324 
• schools with 120 places or less will receive £3,518 
• schools with place numbers between 120 and 129 are funded on a sliding scale 

between these amounts. 
 
 This amount includes £458 for clerical support for governors. 
 
d) Initial equipping allowance 

Payable to new schools or schools receiving permanent extensions. The allowance 
of £18.52 per place is based on the number of places agreed in the new 
accommodation and is paid in instalments. 

 
New schools and extensions - three instalments - in the year of 
occupation and the two subsequent years. 
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Replacement schools - two instalments - in the year of occupation and the 
following year. 

 
e) Reorganisation - additional allowance 

Payable to schools undergoing a substantial reorganisation, which are not in receipt 
of an Initial Equipping Allowance, this allowance is paid in two instalments of 
£18.52 x number of places. The first instalment is paid in the year of the 
reorganisation being effected and the second instalment in the following year. 

 
f) Temporary classroom allowance 

This allowance of £484 is paid for each additional temporary classroom provided 
during the financial year. 

 
 
Section E special needs 
 
a) Special educational needs staffing 

The average level of need measured by the SEN audit in nursery classes attached to 
primary schools formed the basis of this funding. Since the SEN audit was 
suspended and then replaced, the values have just been updated for inflation. 

 
b) SEN Resourced Provision 

Indicates if there are pre-school diagnostic funded places at the school. A detailed 
breakdown of the funding is shown in the values table. 
 

f) Children in Care 
 Payment of £1,538 for the average of the number of children in care counted in 

January, May and October 2007 plus any other local authority children in care as at 
January 2007. 

 
 Worked example: 
 A school has 6 children in care attending at the time of the January 2007 count but 

this reduces to 4 by the May 2008 count: 
 January: 6 
 May: 4 
 October: 5 
 Other Local Authority: 1 
 Average: 5 +1 
 6 x £1,538 = £9,228 
 
 
g) Additional Deprivation Funding 

The Additional Deprivation Score is the weighted average of the number of pupils 
who live in areas were the index of multiple deprivation (IMD) is in the bottom 
30%, 40% and 50% of England. The Deprivation Threshold percentage is the 
average index of multiple deprivation as a percentage of the September number on 
roll. If the Deprivation Threshold percentage is above 14.5% then the Additional 
Deprivation Score is multiplied by £165.  
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Section F management partnership 
 
Management partnership allocations are included in the main budget shares for nursery 
and special schools. 
 
Fuller details are in the separate document on Services to Schools: Subscription 
arrangements. 
 
The sums available for delegation are allocated to schools on the agreed basis using the 
place number figures used for budget shares (section A, column 3).  
 
h) Repairs and Maintenance 

Included in the amount of £24.24 per place, is £22.84 in respect of repairs and 
maintenance and £1.40 in respect of support costs.  Included in the amount of 
£3.95 per square metre, is £3.77 in respect of repairs and maintenance and £0.18 in 
respect of support costs. 

 
 
 
m) Redeployment and protected salaries 

This row gives funding on an ‘actuals’ basis, to those schools with staff on 
protected salaries caused by reorganisations.  Funding for the first year is 100% of 
the protected sum, and this diminishes to 0% over the life of the salary protection.  
Allocations will be included in an amendment run to budget shares. 

 

 
Section G Minimum Funding Guarantee 
 
This part deals with the DCSF pledge for funding to increase by at least 2.1% per pupil 
compared with 2007/08 original budget shares. If the ordinary formula delivers less cash 
than the pledge, additional funding is given to bring the budget share up to the guaranteed 
level.   
 
The details of the formula were written by DfES, with some minor amendments (eg, for 
rents) as agreed by Hampshire’s Schools Forum.   
 
To Verify the Allocation Shown at Row G 

 
The starting point is the “Minimum Adjusted Budget Share for 2008/09” as shown on row 
g of the budget share data page.   
 
This figure represents the minimum allowable “Adjusted Budget Share”.  The “Adjusted 
Budget Share” is the total excluding rates, rents, and initial equipping allowance.   
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If necessary, additional funding is given on row G to bring the funding up to the 
minimum.   
 
To verify the Extra under the Minimum Funding Guarantee:  
 
• Take the 2008/09 Budget Share Total 
• Deduct Rents and Rates funded in 2007/08 (rows Cc and Cd) 
• Deduct Initial Equipping, Reorganisation, and Temporary Classroom and New School 

Allowances funded in 2007/08 (rows Dd, De, and Df) 
 
Compare this figure with the total of B to F from the Summary of Formula Allocation, but 
excluding rents, rates, reorganisation, initial equipping, and new school allowances. 
 
If it is greater then the difference is the amount at Row G.   
 
A worked example: 
 
a 2008/09 Minimum Adjusted budget 
 Share at row g of data page   £261,240 
 
b plus 2008/09 Rent and Rates       £2,900 
 
c plus 2008/09 Initial Equipping, 
 and Reorganisation allowances    £178 
 
d Amount to compare  
 (a + b + c)                £264,318 
 
  
e Summary of formula B to F 

as shown on 08/09  Budget Share  £260,400 
 

f If d is greater than e, (d – e) is 
 the extra to deliver the guarantee 
 and which will be shown at G in the  
 Budget Share     £3,918  
 

 
Summary of totals: 
 
This section is a summary of the totals allocated under sections B to F. 
 
Page 4 of the budget share gives school specific data to help you check the calculations 
made.  
 
 

Section for SEN Resourced Provision: 
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SEN Resourced Provision formula allocation: 
Funding for each pupil, based on the agreed number of pupils for the unit. 
 
The cash figures recognise the costs of the two additional SEN points for SEN Resourced 
Provision teachers. 
 
The total per FTE pupil is the same as for the Special School Audit Step 5.  The new total 
for supplies and services gives schools the freedom to use the extra money flexibly, 
including on premises costs if necessary. 
 
Special Resourced Provisions (SRPs) in nursery schools will receive retrospective funding 
for average over occupancy during the previous financial year. Schools whose units fulfill 
the criteria must submit claims in the first two weeks of the summer term, ie, by 27 April 
2008, and any entitlement will be included in the budget share amendment run. The 
retrospective funding claim form is included with the budget share. Details of the criteria 
were contained in a letter to all schools with SRPs dated 8 April 2004. 
 
 
 
 
School standards grant 
 
SSG is not part of the budget share, but is shown on the budget share document for 
administrative convenience. 
 
*An excel spreadsheet enabling schools to calculate their SSG allocation is also available at                     
  www.teachernet.gov.uk/specificgrants200608 
 
For SSG calculations full time equivalent (FTE) pupils recorded on PLASC 18th January 
2008 are used. All part time pupils are deemed to be 0.5 FTE.  
 
 
The allocation for 2007/08 is as follows: 
 
Establish the greater of: 
 
A £12,000 flat rate + £116 per pupil; or 
 
B 2007/08 SSG amount x 2008/09                SSG pupils x 1.021 
 2007/08 SSG pupils 
 
1) If A is greater than B, then A is the amount paid 
 
2) If B is greater than A, then B is the amount paid. 
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Provisional Years 
 
For provisional years 2 and 3 a simplified version of the main formula has been applied. 
This simplified approach means that no meaningful figures could be calculated for Real 
Term Protection, Minimum Funding Guarantee or School Standards Grant 
(Personalisation). Therefore to avoid misleading schools no calculations for these areas 
have been included. 

 
Year 2 
 
For provisional years 2 and 3 a simplified version of the main formula has been applied. 
This simplified approach means that no meaningful figures could be calculated for Real 
Term Protection or Minimum Funding Guarantee. Therefore to avoid misleading schools 
no calculations for these areas have been included. 
 
For items that are calculated on a per pupil of place basis: 
 
2008/09 rate divided by 2008/09 total number on roll. Multiplied by 2.5% and then 
multiplied by the 2009/10 provisional number on roll. 
Worked example: 
2008/09 number on roll = 1,300 
2008/09 Supplies and Services per pupil total = £315, 500 
2009/10 provisional forecast number on roll = 1,310 
2009/10 provisional Supplies and Services per pupil: 
 ( (£315,500 / 1,300) x 1.025 ) x 1,310 = £326,185 
 
For items calculated on an other factors basis: 
 
2008/09 rate multiplied by 2.5% 
 
Worked example: 
2008/09 Supplies and Services other factors total = £12,400 
2009/10 provisional Supplies and Service other factors: 
 
£12,400 x 2.5% = £12,710  
 
SSG 
 
The SSG is calculated by inflating the 2008/09 SSG figure by 2.1%. 
 

Year 3  
 

For items that are calculated on a per pupil of place basis: 
 
2009/10 rate divided by provisional 2009/10 total number on roll. Multiplied by 2.5% and 
then multiplied by the 2010/11 provisional number on roll. 
 
Worked example: 
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2009/10 provisional number on roll = 1,310 
2009/10 Supplies and Services per pupil total = £326,185 
2010/11 provisional forecast number on roll = 1,307 
2010/11 provisional Supplies and Services per pupil: 
 
 ( (£326,185 / 1,310) x 1.025 ) x 1,307 = £333,574 
 
For items calculated on an other factors basis: 
 
2009/10 rate multiplied by 2.5% 
 
Worked example: 
2009/10 Supplies and Services other factors total = £12,710 
2010/11 provisional Supplies and Service other factors: 
 
£12,710 x 2.5% = £13,028 
 
SSG 
 
The SSG is calculated by inflating the 2009/10 SSG figure by 2.1%. 
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