Local management
of schools (amended)

Part 4

Guidance notes for special
schools 2008/09

March 2008

6 Hampshire

County Council



Special schools
2008/09 budget share guidance notes

Contents

General information

Table of values for formula funding

Budget Share Section B staffing - (day)

Budget Share Section C premises costs - (day)
Budget Share Section D supplies and services - (day)

Budget Share Section E management partnership

Budget Share Section F residential funding

Budget Share Section G real term protection

Provisional years 2 and 3

LMS Scheme (amended) Part 4 — Special Schools 2008/09
1



Allocation of budget shares to special schools 2008/09

General information

Each school’s budget share is based on the formula agreed as part of Hampshire’s Scheme
of Local Management of Schools. Any figure under the per place/pupil element is directly
related to the number and character of the places and/or pupils in the school. Resource
shown under the other factors column is generally not related to the number of
places/pupils and may have been given for a number of reasons such as:

e a flat rate given to all schools

e to help a school reach a minimum level of resource
e for a specific purpose

e allocated on a different factor eg. floor area

Calculating a school's budget share
The following table of funding values and guidance notes explain how a school's budget
share has been calculated.

Individual budget components are based on the total county budget for that heading
increased by the appropriate inflation allowance, adjusted for exceptions and policy
changes and apportioned on pupil places/numbers, etc. Unit of resoutrce changes from
one year to the next reflect, in a number of cases, all these factors.

Budget shares are shown with all figures rounded to the nearest /. Calculations are based
on the figures shown in the table of values, and rounding takes place at the end of the
calculation.

Place numbers

The 2008/09 financial year figure is based on the forecast April 2008 (Column 1) and
forecast September 2008 place numbers (Column 2). Full details are in Section A, Page 1
of the school budget shares.

Because the academic year and the financial year have different starting and finishing dates,
the number of places in a school during the financial year 2008/2009 (Column 3) is
calculated by:

5/12ths of the figure shown in column 1
(in respect of the five months April to August)

plus

7/12ths of the figure shown in column 2
(in respect of the seven months September to March)
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Pupil Numbers
For the element of the scheme based on pupil numbers the January 2008
Pupil Level Annual Schools Census (PLASC) count will be used.

Budget provision
The total individual schools budget (ISB), incorporates all elements included in 2007/08
budget shares and additionally:

e Changes in place numbers

e The full cost of the known 2008 pay award for teachers.

e Increase in the employers contributions to the local government pension scheme.

e A further £2,511,000 for deprivation.

e /1,230,000 for children in care.

e /144,000 for English as an additional language and Ethnic Minority pupils.

e A further £100,000 for 6 day exclusions.

e A further £1,800,000 for Pay and Benefits.

e A further £1,000,000 for ICT.

e The DCSF Minimum Funding Guarantee of 2.1% increases in formula cash values.

Cost pressures
Schools will also have to accommodate:

e salary increments
e any local effects of performance pay for heads and deputies, and the Pay and benefits
Review.

Changes for 2008/09 budget shares

These are:

e New funding for children in care within the staffing section (line B.e.)

e New additional deprivation funding within the staffing section (line B.h.)

e New funding for English as an additional language and ethnic minority children within
staffing titled Minority Ethnic weighting (line B.m.)

The following sections deal with individual budget headings as they appear on a school’s
budget share.
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Summary of allocations
The figures shown can be reconciled to totals shown on pages 2 and 3 of the budget share,
except for:

Retrospective adjustment to NOR

The retrospective funding claim form is included as page 5 of the budget share. Details of
the criteria were contained in a letter to all special schools dated 8 April 2004.

Special schools will receive retrospective funding for any over occupancy during the
previous financial year. Schools who fulfil the criteria must submit claims in the first two
weeks of the summer term, ie, by 27 April 2008 and any entitlement will be included in the
budget share amendment run.

Effect on 2007/08 real term protection

Schools paid real term protection in 2007/08 and who then receive a retrospective NOR
adjustment in respect of 2007/08 will have their real term protection re-calculated. The
effect of this is that any real term protection paid in 2007/08 will be deducted from the
retrospective NOR claim on a £ for £ basis. The maximum amount of retrospective real
term protection possible is the amount that was paid in 2007/08, and such deductions
cannot be made in respect of real term protection paid more than one year ago.

Section B staffing (day)

a) Teacher Staffing (includes supply allocation)

The average cost of a county special schoolteacher, including 22.5% on costs
(superannuation and National Insurance) is £40,792. This figure is used within the teacher
staffing calculations. This cost includes increments for qualifications and experience, two
for special educational needs, but excludes increments for all other reasons.

d) Social Deprivation Funding

Extra funding goes to the four most socially deprived special schools. Deprivation for
2008/09 budget shates is based on the “Index of Multiple Deptivation” (IMD). This has
been measured using the Index of Multiple Deprivation 2004 (IMD 2004). This index
breaks England into 31,578 “Super Output Areas” (SOAs), 1 is the most deprived SOA in
England, and 31,578 is the least.

The score quoted on row i of the school specific data page is the average score for the
home addresses of the school’s pupils. Pupils living outside the Hampshire border are
included.

To calculate the funding under this heading:

e If the score is 17,032 or above, there is no funding. This is the cut off point for
eligibility.

e If the score is 13,038 or below, multiply the financial year number of places by £352.
These are the scores at which schools receive the highest deprivation funding.

e If the score is 13,038 to 17,032, it is necessary to calculate the percentage of the way
between 13,038 and 17,032 of this score. That percentage, should be multiplied by the
place numbers and then multiplied by £352 for the answer.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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e The score of 17,032 is the floor value based on the first ineligible school

So the calculations for a school with a deprivation score of 15,500 and 100 places would be
as follows:

17,032-15,500 = 38.4% x 100 x £352 = £13,517

_—e e S o

17,032-13,038

e) Children in Care

Payment of £1,539 for the average of the number of children in care as per the January,
May and October 2007 PLASCs plus the number of other local authority (OLA) children
in care at the schools as per the January 2007 PLASC. This figure is rounded to 1 decimal
place.

Worked example:

A school has 6 children in care attending at the time of the January 2007 count, 4 in May
2007 and 5 in October:

January: 6

May: 4

October: 5

Average: 5

Number of OLA children in care: 1

(5+1) x £1,539 = £9,234

f) New school allowance

This allowance applies to new schools including mergers.

g) Personalised learning
This line shows the total allocation available for all aspects of personalised learning, which
is made up of:

£121.8 for each Key Stage 1 low attaining pupil as shown on the data page, row c,
item 1, Foundation Stage Profile. The low attaining pupils are those with less than
42 points at the start of Key Stage 1 on their Foundation Stage Profile based on
language, communication and maths using the 2006 and 2007 results.

£186 for each Key Stage 2 low attaining pupil as shown on the data page, row ¢
item ii, Average Point Score for Key Stage 1. Low attainment is measured by the
average points score of teacher assessments (APS), covering reading, writing and
mathematics, at the end of Key stage 1. The low attaining pupils are those with an
APS of less than 14.33 using the 2006 and 2007 results.

o £275.30 per year 7-11 pupils in BESD schools (row ai of data page)

o £59.50 per disadvantage and entitlement pupil (row d of data page)

o £41.60 per pupil in years N to 6 entitled to free school meals (line 3, section k of

data page)

If the school’s deprivation score is above 17,032, no further funding is received.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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If the school’s deprivation score is 13,038 or less, and there are year N to 6 pupils,
multiply the number of year N to 6 pupils by £85.7. Number of year N to 6 pupils
can be found on the data page at row a, item vii.

If the school’s deprivation score is from 13,038 to 17,032, and there are year N to
6 pupils establish what percentage the school’s score is between these two scores:

100% - (School’s Deprivation Score — 13,038)
(17,032 — 13,038)

Now apply this percentage to the number of year N to 6 pupils and then multiply
by £85.70.

h) Additional Deprivation Funding

The Additional Deprivation Score is the weighted average of the number of pupils who
live in areas were the index of multiple deprivation (IMD) is in the bottom 30%, 40% and
50% of England. The Deprivation Threshold percentage is the average IMD as a
percentage of the September number on roll. If the Deprivation Threshold percentage is
above 28% then the Additional Deprivation Score is multiplied by £250.

1) Special school assistants

Per place amounts are derived from an average cost of a county special school assistant of
£18,660.

K) Midday supervision
Dual designation schools will receive a pro rata allocation based on the number of places
in each category.

Under the other factors column, schools which fulfil the split site criteria will receive
double the appropriate flat rate allocation.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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Section C premises costs (day)

a) Grounds maintenance

Under the other factors column, if the total per place allocation is less than £1,3306, the
additional sum necessary to bring the total up to that amount.

b) Energy

Under the other factors column, an allocation of £10.99 per weighted square metre of
floor area, excluding kitchen and residential facilities. The weightings are as follows:

MLD/BESD 1.00
SL.D/PD Schools 1.24
LD Schools 1.15
Dual designation MLDPD 1.04
c) Rents

The County Council continues to fund agreed rents at actual cost. Initial allocations are
based on the best information available when budget shares are prepared. No adjustments
are made to school budget shares during the financial year for increases/decreases in rent
charges. At the end of the financial year, as part of the final accounts process, a
comparison between allocation and actual expenditure is made, and individual schools
allocations increased/decteased, if necessary, in line with this expenditure.

d) Rates

The County Council funds rates at actual cost. The same principles for changes in rates
charges and the year end final accounts process, as outlined in ¢) Rents above, will apply.

e) Water, sewerage and refuse

Under the other factors column, an allocation of £1.92 per weighted square metre of floor
area, excluding kitchen and residential facilities. The weightings are as follows:

MLD/BESD 1.00
SLD/PD 1.24
LD Schools 1.15
Dual designation MLLDPD 1.04

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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Section D supplies and services (day)

d) Cleaning materials, uniforms and laundry

Under the other factors column, an allocation of £1.69 per weighted square metre of floor
area excluding kitchen and residential areas. The weightings are as follows:

MLD/BESD 1.00
PD/SLD Schools 1.24
LD Schools 1.15
Dual designation MLLDPD 1.04
) Initial equipping allowance

Payable to new schools, a post-16 house in the community or schools receiving permanent
extensions, this is based on the number of places agreed in the new accommodation and is
paid in instalments.

New schools and permanent extensions - three instalments - in the year of occupation and
the two subsequent years.

Replacement schools and permanent extensions - two instalments - in the year of
occupation and the following year.

k) Reorganisation - additional allowance

Payable to schools undergoing a substantial reorganisation, which are not in receipt of an
Initial Equipping Allowance. The allowance is paid as follows:

3-16 schools 2 instalments at in the year of the
£39.11 per place reorganisation being
effected and the

following year

schools with 3 instalments at in the year of the
post 16 pupils ~ £39.11 per place reorganisation and place

subsequent two years

m)  Service family funding
Payable to all schools who have children from service families. The allocation is £186.02
per service family child (data page row b).

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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Section E management partnership

i) Repair and Maintenance

Included in the amount of £115.71 per place is £111.36 in respect of repairs and
maintenance, and £4.35 in respect of support costs.

0) Redeployment and Protected Salaries

This row gives funding on an ‘actuals’ basis to those schools with staff on protected
salaries caused by reorganisations such as school mergers. Funding for the first year is
100% of the protected sum, and this diminishes to 0% over the life of the salary
protection. Allocations will be included in an amendment run to budget shares.

q) School Meals

This figure is for midday meals in nearly all those schools that were not part of the
residential school arrangements pre-1994. Each element of the calculation is rounded to
two decimal places and then the total of all the elements for each column is rounded to
the nearest /. Only when the school does not prepare its own meals does it qualify for the
transport flat rate.

Section F Residential funding

b) Child care staff

Under the other factors column:

1)BESD Provision
The number of residential places multiplied by £9,052 per place plus a flat rate of £22,899.

ii)SLD Provision
The number of residential places multiplied by £16,552 plus a flat rate of £4,547.

iii) Additional sleeping in allowance
If the structural layout of residential accommodation, and either the number of places or
the gender mix of pupils, require pupils to sleep in separate blocks at least or seven in each
block (BESD), an additional sleeping-in allowance of £5,675 will be funded for each of the
second and subsequent blocks.

q) School meals monies

Boarding schools which arranged their own midday meals prior to April 1994 will have
their budgets reduced by the amount which it is anticipated will be received from those
pupils who pay for midday meals. The calculation will be as follows:

((No of places - No of residential places - No of children entitled to a free meal) x fixed
charge for standard meal x No of school days in year) - Provision recognising bad debts.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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Charge for a standard meal is £1.90
Provision for bad debts is 2%
No of school days is 190.

Section G real term protection

The Hampshire Scheme provides that schools should not suffer a decline in real terms of
more than 5.5% of their budget (except for changes arising from reorganisations). This
element provides the protection for the few schools in this situation.

The calculation compares the 2008/09 formula budget share with the 2007/08 formula
budget share (plus 2.1% for inflation).

Rents and rates are excluded from both sides of the equation.

In the event of the protection being more £59,452, it will be capped at this amount.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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Section | School Standards Grant

This is not a part of the budget share, but is printed on the same document for
administrative convenience.

School Standards Grant (SSG) has also been referred to as “direct funding” or
“Chancellors money”.

*An excel spreadsheet enabling schools to calculate their SSG allocation is also available at
www.teachernet.gov.uk/specificgrants200811

School Standards Grant will be calculated slightly differently for schools which are opening
or closing during the financial year. The calculation for opening and closing schools has
not been explained here for simplicity. If you have any queries about this please contact
the School Funding Team.

The allocation for 2008/09 is as follows
Establish the greater of:

A) Flat rate of £29,000 + £116 per pupil; or

B) 2007/08 SSG amount x 2008/09 SSG pupils x 1.021
2007/08 SSG pupils

1) If A is greater than B, then A is the amount paid
Otherwise there are 2 scenarios:
2) If B is greater than A, but is less than £42,000, then the school receives B

3) If B is greater than A, but is more than £42,000, then the school receives the greater of
£42,000 or the 2007/08 SSG amount.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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Provisional Years

For provisional years 2 and 3 a simplified version of the main formula has been applied.
This simplified approach means that no meaningful figures could be calculated for Real
Term Protection, Minimum Funding Guarantee or School Standards Grant
(Personalisation). Therefore to avoid misleading schools no calculations for these areas
have been included.

Year 2

For items that are calculated on a per place basis:

2008/09 rate divided by 2008/09 total number of places. Multiplied by 2.5% and then
multiplied by the 2009/10 provisional number of places.

Worked example:

2008/09 number of places = 1,300

2008/09 Supplies and Setvices per pupil total = £315, 500

2009/10 provisional forecast number of places = 1,310

2009/10 provisional Supplies and Setvices pet pupil:
((£315,800 / 1,300) x 1.025) x 1,310 = £326,185

For items calculated on an other factors basis:

2008/09 rate multiplied by 2.5%

Worked example:

2008/09 Supplies and Setvices other factors total = £12,400

2009/10 provisional Supplies and Setvice other factors:

£12,400 x 2.5% = £12,710

SSG

The SSG is calculated by inflating the 2008/09 SSG figure by 2.1%.

Year 3
For items that are calculated on a per place basis:

2009/10 rate divided by provisional 2009/10 total number of places. Multiplied by 2.5%
and then multiplied by the 2010/11 provisional number of places.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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Worked example:

2009/10 provisional number of places = 1,310

2009/10 Supplies and Setvices per place total = £326,185

2010/11 provisional forecast number on roll = 1,307

2010/11 provisional Supplies and Services per pupil:
((£326,185 / 1,310) x 1.025) x 1,307 = £333,574

For items calculated on an other factors basis:

2009/10 rate multiplied by 2.5%

Worked example:

2009/10 Supplies and Setvices other factors total = £12,710
2010/11 provisional Supplies and Service other factors:

12,710 x 2.5% = £13,028

SSG

The SSG is calculated by inflating the provisional 2009/10 SSG figure by 2.1%.

LMS Scheme (amended) Part 4 — Special Schools 2008/09
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