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Allocation of Budget Shares to Secondary Schools 2011/12 
 
General information 
Each school’s budget share is based on the formula agreed as part of Hampshire’s Scheme 
of Local Management of Schools.  Any figure on a school’s budget share under the per 
pupil element is directly related to the number and the age of the children in the school. 
Resource shown under the other factors column is generally not related to the number of 
pupils in the school and may have been given for a number of reasons: 
 
 flat rate given to all schools irrespective of their size 
 additional resource for a specific purpose e.g. SEN 
 to help a school reach a minimum level of resource 
 allocated on a different factor e.g. floor area 
 
Calculating a school’s budget share 
The following table of funding values and guidance notes explain how a school’s budget 
has been calculated. 
 
Individual budget components are based on the total county budget for that heading 
increased by the appropriate inflation allowance, adjusted for exceptions and policy 
changes and apportioned on pupil numbers, etc.  Unit of resource changes reflect, in a 
number of cases, all these factors. 
 
Budget shares are shown with all figures rounded to the nearest £. Calculations are based 
on the figures shown in the table of values, and rounding takes place at the end of the 
calculation.  
 
 
Number on roll 
The 2011/12 funding is based on a single pupil count of the January 2011 pupil numbers. 
These pupil numbers are shown in section A of the school budget share. The majority of 
schools will be funded on the single pupil count and will only have one column in Section 
A, page 1 of their budget share. 
 
The exception to the single pupil count basis of funding is where a school is deemed to be 
a new school. In such cases the budget share will be based on a combination of the 
January 2011 pupil numbers and a forecast of January 2012 pupil numbers. These schools 
will have three columns in Section A, page 1 of the budget share. 
 
Because the academic year and the financial year have different starting and finishing dates, 
the number of pupils funded during financial year 2011/12 (Column 3) is calculated by: 
 
5/12ths of the figure shown column 1  
(representing the five months April to August) 
 
Plus  
 
7/12ths of the figure shown in column 2  
(representing the seven months September to March) 
 
In schools with sixth forms the September 2010 sixth form pupil numbers are shown in  
section G. 
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Budget Provision 
The total Individual Schools Budget (ISB) incorporates the following: 
 Changes in place numbers 
 £104,000 is allocated to Aided, Foundation and Trust schools to meet its health and 

safety obligations 
 A further £443,000 is given for insurance to equalise the funding for Aided, Foundation 

and Trust schools 
 An allowance has been made for the effect of the business rate revaluation in 2011. 
 
Cost Pressures 
Schools will have to accommodate: 
 Any pay award agreed for support staff  
 Salary increments 
 The full cost of the known 2010/11 pay award for teachers 
 Any local effects of performance related pay and threshold pay for teaching staff 
 
The Minimum Funding Guarantee (MFG) has been set by the Department for Education 
(DfE) to ensure that no school will receive a reduction in budget of more than 1.5% per 
pupil.  
 
Changes for 2011/12 Budget Shares 
A number of specific grants have been mainstreamed into budget shares. For secondary 
schools these include: 

 School Development Grant (SDG) 
 Specialist School funding 
 School Standards Grant (SSG) 
 School Standards Grant Personalisation (SSGP) 
 School Lunch Grant 
 1:1 Tuition 
 Secondary National Strategy – this only includes the Targeted element, 

Universal element and Leading Teachers. 
 

The total amount of each of the above grants have been distributed using a revised 
method of allocation. Further information of how these grants have been included in 
budget shares are detailed later in the guidance notes. 
 
For 2011/12 Performance Related Pay and Threshold pay will be included in budget 
shares. A three year transition period is in place. Schools will receive the full year effect of 
moving on to the new formula by 2013/14. The transition amount is shown in the budget 
share statement under heading School Specific Data Used in Calculations. 
 
Schools with Sixth Forms 
For each school with a sixth form, the percentage of pupils in Years 7 to 11 needs to be 
calculated.  The formula is:   
 
100% - (September 2010 Sixth Form number on roll  January 2011 Total number on roll)  
 
e.g. a school with 900 pupils in Years 7 to 11, and 100 in the sixth form gives a total of 
1,000 on roll.  This school’s percentage would be 100% - (100  1000) = 90.0% 
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The percentage for each sixth form school is shown at row n of the sixth form page of the 
budget share.   
 
This percentage is applied to Staffing, Supplies and Services and Management Partnership 
flat rates and to school floor area to arrive at the appropriate 11 to 16 share.  It also applies 
to rents and rates.   
 
For Performance Related Pay and Threshold pay, in order to reflect YPLA grant 
conditions, Schools with Sixth Forms will receive a separate per pupil amount for each sixth 
form pupil. The amount is shown in the values table. The YPLA have recently advised that 
the Teacher Performance Grant will cease by 2014/15. This means that for the next four 
years the YPLA grant will reduced by 25% year on year. This phasing out of the grant will 
be passported to the sixth form per pupil amount and by 2014/15 this will be zero. 
 
 
Section B Staffing   
a) Teacher staffing 

The average cost of a county secondary teacher, including on costs (superannuation 
and National Insurance) is detailed in the values table.  This figure is used within the 
teacher staffing calculations.  This amount includes increments for qualifications and 
experience, but excludes other increments. 

 
The per pupil values cover teacher staffing including the small group special needs 
element.  They also include amounts for supply and a large part of the extra costs of 
deputy headteachers and allowances over and above the cost of an average teacher.   

 
Under the “other factors” column all schools receive a flat rate. This flat rate includes 
the cost of a headteacher and a part of the extra costs of deputy headteachers and 
allowances over and above the cost of an average teacher.   

 
All schools also receive an amount for the “Option 4” additional resource which 
commenced in September 1994.   

 
The new formula for Performance Related Pay (PRP) and Threshold pay is a per pupil 
amount for Years 7 to 11 and a flat rate. There is a separate per pupil amount for sixth 
form pupils. The values for each can be found in the values table. Schools can 
calculate the formula by taking the number on roll from January 2011 census and 
applying the per pupil value plus the flat rate. The transition amount is shown on the 
School Specific Data Used in Calculations on the budget share statement under 
section v. Schools should add / deduct two thirds of the transition from the new 
formula. For 2012/13, schools will use the number on roll from January 2012 census 
and apply the new funding formula, then add / deduct one third of the transition. 
 
The 11 to 16 percentage shown at row n of the sixth form page is applied to the two 
flat rates (flat rate and Option 4 flat rate) to give the budget share values. There is also 
a deduction applied to schools with sixth forms to balance sixth form funding overall.  
This reduction is shown in the values table. 

 
 Smaller school taper 

Schools with less than 800 number on roll (NOR) in Years 7-11 receive different 
separate amounts for the following categories: 

 
 Less than 370 NOR a flat rate 
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 More than 370 NOR but less than 550 a flat rate plus an amount for each pupil 
that the NOR falls below 550 

 More than 550 NOR but less than 650 a flat rate plus an amount for each pupil 
which falls below 650 

 More than 650 NOR but less than 750 a flat rate plus an amount each pupil which 
falls below 750 

 More than 750 NOR but less than 800 an amount for each pupil which falls below 
800. 

 
The amounts are detailed in the values table. 

 
b) New School Allowance   

New School Allowance has two components which are: management of the school 
and classroom delivery. The management aspect is applicable to all new schools 
whether brand new, reorganised and merged or totally reconstructed.  It covers the 
activities in the two whole terms before the school opens and is not included in the 
schools budget share. The classroom teacher component applies only to brand new 
schools because of the build up of pupil numbers.  It is allocated for the first academic 
year of operation which normally means 7/12ths in one financial year and 5/12ths in 
the subsequent one. This is included in the schools budget share statement. 

 
c) Personalised Learning 

Low attaining pupils are those who have less than level 4 in English or Maths at Key 
Stage 2 during the last two years results (2009 and 2010). The number of low attaining 
pupils can be found on the data page of the budget share on row m. 

 
There are incidences where there is no Key Stage 2 English and Maths 2010 data 
available. To be consistent, all of the Key Stage 2 English and Maths 2010 data uses 
revised data. The revised data takes the 2009 data and adjusts to reflect the schools 
change in year 7 pupil numbers from Spring Term 2010 to Autumn Term 2010. 
 
Gifted and talented pupils are those in year 7 who were in the top 12% of Hampshire 
in the previous years Key Stage 2 test outcomes. The number of gifted and talented 
pupils can be found on the data page of the budget share on row p. 
 
The 23 most deprived schools receives a flat rate depending on their banding which is 
based on percentage of pupils achieving 5+ A*-C grades including English and Maths. 
This data has been frozen in 2011/12. The banding level can be found on the data 
page of the budget share row o. 

  
  - Band 1: less than 25%   
  - Band 2: 25% to 30%  
  - Band 3: above 30%  
 

Disadvantage and entitlement funding is based on a composite free school 
meals/index of multiple deprivation index. This data has been frozen in 2011/12. The 
number of disadvantage and entitlement pupils can be found on the data page of the 
budget share on row q. 
 
The funding for School Standards Grant (Personalisation) (SSG(P)) and 1:1 Tuition is 
included under this heading. SSG(P) is distributed using the number on roll in years 7 
to 11, free school meals and Key Stage 2 low attainment (as described above). 1:1 
Tuition is allocated based on the number of children in care, free school meals and 
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Key Stage 2 low attainment data (as described above).  The values are included in the 
values table. 

 
d) Support and Administrative Staff 

The School Development Grant (SDG) baseline allocation and School Standards 
Grant (SSG) is included under this heading. Both SDG and SSG are distributed based 
on per pupil amount in years 7 to 13 and a flat rate. Sixth Form pupils receive the 
same units of resource, which can be found in the values table. 

 
e) Minority Ethnic Weighting 

For each eligible pupil in years 7 to 11 a per pupil amount is given.  The minority 
ethnic score can be found at the back of the budget share in row e). 
 

f)  Caretaking and Cleaning 
 Please see the formula funding values table. 
 
g)  Midday Supervision 
 Please see the formula funding values table. 
 
 
Section C Premises Costs 
a) Grounds Maintenance 

The minimum for each of grounds maintenance grass and hard is calculated 
separately.  Where necessary they are topped up to the minimum funding level and 
then added together. 

 
b) Energy 
 Please see the formula funding values table. 
 
c) Rents 

The County Council continues to fund agreed rents at actual cost.  The same 
principles for changes in rent charges and the year end final accounts process, as 
outlined in d) Rates below, will apply. Schools with sixth forms, the total rental 
liability is multiplied by the 11 – 16 percentage shown at row n of the sixth form page.   

 
d) Rates 

The County Council continues to fund rates at actual cost.  Initial allocations are 
based on best information (rateable value, transition factors, uniform business rate 
etc) when budget shares are prepared. The rates allocations for schools subject to 
mandatory rate relief as charities reflect this. No adjustments are made to school 
budget shares during the financial year for increases or decreases in rates charges.  At 
the end of the financial year, as part of the final accounts process, a comparison 
between allocation and actual expenditure is made and individual schools allocations 
increased/decreased, if necessary, in line with this expenditure. 

 
 The rates allocations for schools with sixth form are adjusted so the school only 

receive funding for their main stream non sixth from pupils.  The total rates liability is 
multiplied by the 11 – 16 percentage shown at row n of the sixth form page. 

 
e) Water 
 Please see the formula funding values table. 
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f)  Sewerage 
 Please see the formula funding values table. 
 
g) Refuse 
 Please see the formula funding values table. 
 
h) Repairs and Maintenance 
 Please see the formula funding values table. 
 
 
Section D Supplies and Services           
a) Main Purchasing Allowance 
 Please see the formula funding values table. 
 
b) External Examination 
 Please see the formula funding values table. 
 
c) Telephone 
 Please see the formula funding values table. 
 
d) Staff Travel and Recruitment 
 Please see the formula funding values table. 
 
e) Educational Visits 
 Please see the formula funding values table.  
 
f) Link Courses and Practical Education 

This funding is for pupils in year 10 and 11 only. Schools receive a standard flat rate 
and the 23 most deprived schools will receive a further flat rate depending on their 
banding level on row r of the budget share data page. 

 
g) Free School Meal and Minority Ethnic Supplement 

Schools receive a per pupil amount based on the number of free school meals and 
ethnic minority pupils which is shown on the budget share data page, rows e and f. 

 
h) Initial Equipping Allowance 

This allowance is payable to new schools or schools receiving permanent extensions. 
It is based on the number of places in the new accommodation.  The number of 
places are calculated using DfE guidance: “Assessing the Net Capacities of Schools” 
which was issued in August 2002.  It is paid in two or three instalments. 

 
New schools and permanent extensions - three instalments.  In the year of occupation 
and the two subsequent years. 
 
Replacement schools and replacement permanent extensions - two instalments .In the 
year of occupation and the following year. 

 
i) Reorganisation Allowance 

An allowance is payable to schools undergoing a substantial reorganisation, which are 
not in receipt of an initial equipping allowance. The allowance for secondaries is paid 
in two or three instalments as follows: 
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j) Library Allowance 

An allowance payable to new schools, and to schools receiving permanent extensions 
of at least 150 places, the number of places being calculated using the same criteria as 
for initial equipping allowance.  It is paid in the same instalments as for initial 
equipping allowance. 

 
k) Support Staff Training 
 Please see the formula funding values table. 
 
l) School Improvement 

Specialist Schools funding is distributed under this heading. Schools will be allocated 
the full amount of funding received in 2010/11.  Schools who received an allocation 
part-way through the year will receive the full year effect. A revised allocation method 
will be looked into for the longer term. 
 
Secondary National Strategy is also distributed under this heading. The funding is 
allocated based on flat rate basis, numbers on roll in years 7 to 11 and Key Stage 2 low 
attainment. The same low attainment methodology detailed in Personalised Learning 
will be used. 

 
m) Bank A/C Interest Deduction 

This will affect those secondary schools who have opted to run their own local bank 
accounts (LBAs).  The interest deductions represent the value of interest lost to the 
County Council by virtue of advancing funds to LBAs.  For interest deduction 
purposes only, the calculation is as follows: 

 
 Budget share formula total 
 Add back interest deduction 
 Less any real term protection 
 Less any minimum funding guarantee. 

 
The deduction will be calculated using the percentage shown in the values table by the 
above calculation.  The actual advances to LBAs will be based on the full budget 
shares.   
 

n) Boarding 
This will only appear on the budget share statement if the school has a boarding 
house. Schools will receive funding for their council tax shown in b.iv) on the data 
page and flat rate. 
 
Section E Special and Additional Education Needs 
Special needs funding remains part of a school’s delegated budget. It is for the 
governors and the headteacher to decide on how best to utilise those funds. Whilst 
special needs funds, (other than those for statemented children) are not earmarked for 
individual children; parents, governors, OFSTED and LEA Inspectors will want to be 
assured that appropriate special needs provision is being made. 

 

11-16  
schools 

two instalments in the year of the reorganisation being 
effected and the following year.  

11-18 
schools 

three instalments in the year of the reorganisation and the 
subsequent two years.  
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DfE require that a ‘Notional SEN Budget’ be published for each school.  This will be 
included in the summary of school budgets to be distributed to all schools in March of 
each year.  The amounts quoted will be included in the original budget share. 

 
For secondary schools, the figures quoted will be the total of the following:  
SEN staffing including free school meals elements (Section Ea); plus  
SEN resourced provision unit funding (Section Eb); plus 
Pupil retention funding  (Section Ed); plus  
Amount per pupil on roll (included within Section Ba). 
 
Following the delegation of funds for high incidence statements (LD, SPLD and 
BESD) from April 1996, no further termly top-up will be provided for these children. 
Schools must meet all the needs of children with SEN, including those with high 
incidence statements from their delegated budget. Low incidence statements (PD, HI, 
VI, LI and autism) will, where necessary, still receive termly top-up based on the full 
cost of the statement less an amount shown in the values table. This reflects the 
practice since 1996 with inflation added to the old Step 3 value from 2005/06. 
 

a) SEN Staffing  
The amount shown here will be the total resource allocated for this purpose through 
the SEN Propensity Model complete with adjustment, plus an element for social 
factors with the single indicator being free school meals (FSM).  

 
Funding is composed of several elements which together form the resource shown 
against this heading. 
 
 The results of the SEN propensity model which has replaced the audit for Steps 2 

and 3. It is a multi layered model which uses a range of factors to determine 
pupil’s propensity for SEN at school action and school action plus. The results are 
supplemented by the continuing evidence in respect of sensory and physically 
impaired pupils. The numbers for each school are totalled and scaled to give 
numbers of SEN funding units A and B for each school 

 
 Schools Forum agreed that 30% of the funds previously allocated on steps 2 and 3 

of the audit should  be allocated on a basis that reflected pupil and school 
circumstances. The SEN funding units C are arrived at by creating a composite 
index based on free school meals (25%) and index of multiple deprivation (75%). 
The % generated by the index is then applied to the school’s number on roll with 
the top school on the index having a number of SEN funding units C equivalent 
to the number on roll and the lowest school having a number of SEN funding 
units C about equivalent to 2% of their January 2007 number on roll 

  
 The amount calculated on the basis of social factors (free school meals) which has 

been a feature of the funding for many years. 
 
b) SEN Resourced Provision (SRP) Funding 

A detailed breakdown of the SRP funding under E(b) is attached to the budget 
share, and a table showing the values is at the back sheet of the guidance notes. 
 
The per place based on the agreed number of places for the unit, is in addition to the 
per pupil funding within the mainstream budget. 
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The cash figures recognise the costs of the two additional SEN points for SRP 
teachers and the costs of teachers with hearing impaired qualifications in those units. 

 
In the case of  PD (Physical Disability) and VI (Visual Impairment) provision, the 
teaching staff formula incorporates a flat rate, a small per pupil value and a much 
larger value which the seventh and subsequent pupils attract a worked example is 
shown in the values table. 

 
SRPs in secondary schools will receive retrospective funding for average over 
occupancy during the previous financial year.  Schools whose units fulfil the criteria 
must submit claims in the first two weeks of the summer term and any entitlement 
will be included in the budget share amendment run. Details of the criteria were 
contained in a letter to all schools with SRPs dated 8 April 2004. The retrospective 
funding claim form can be found using the attached hyperlink: 
http://www.hants.gov.uk/education/schools/budgetshares/su-retrospective-claim-
form-1011.pdf 

  
Additional funding is given for a setting-up allowance under the per pupil element and 
is paid to all new SRPs.  The September place number is used in the calculation. This 
allowance is included in the formula allocation shown on the budget share. 

 
c) Social Deprivation Funding 

Deprivation is based on the “Index of Multiple Deprivation 2007” (IMD 2007). The 
IMD 2007 is based on the 2001 census. This index breaks England into 32,482 “Super 
Output Areas” (SOAs), 1 is the most deprived SOA in England, and 32,482 is the 
least.  The score quoted on row h of school specific data is the average score for the 
home addresses of the school’s pupils.  Pupils outside the Hampshire border are 
included. 
 
To calculate the funding under this heading, the schools deprivation score can be 
found on row h: 
 If the score is 18,961 or greater there is no funding.  This is the cut off point for 

eligibility 
 If the score is 15,310 or less, multiply the financial year NOR by amount shown in 

the values table. This is the score below which schools receive the highest 
deprivation funding 

 If the score is 15,310 to 18,961, first of all, it is necessary to calculate the 
percentage of the way between 15,310 and 18,961 the school stands, as follows: 

 
100% - ((a – b)  (c – b)) 
 
Where 
a = The School’s Deprivation Score 
b = 15,310 
c = 18,961 
 
This percentage is multiplied by amount shown in the values table to give the per 
pupil amount for that particular school.  This is then multiplied by the financial year 
number on roll to give the total funding.  A worked example is shown in the values 
table. 
 
The funding for School Development Grant: Post LIG Transition, Post LIG 
Deprivation and CIP Devolved Funding is distributed under this heading, using the 

http://www.hants.gov.uk/education/schools/budgetshares/su-retrospective-claim-
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Index of Multiple Deprivation 2007. Schools with a deprivation score under 6000 will 
receive a flat rate and a per pupil value. Schools with a deprivation score between 
6000 to 14000 will receive a per pupil value. The amounts can be found in the values 
table. 
 

d) Pupil Retention Funding 
 Pupil retention funding is the number of previously excluded pupils that have been 

reintegrated into the school. The number of pupils reintegrated is shown on row j of 
the data page which is multiplied by the per pupil amount. 

 
e) Turbulence 

This is the effect on a school of admissions and departures other than at the start or 
end of a term. These casual or unexpected movements, often associated with military 
personnel, can have a significant impact on a school. If on page 2, row Ed) of the 
school budget share a turbulence percentage factor is given, then a turbulence 
supplement will be shown. 
 
This has been calculated by averaging the casual admissions and casual leavers over 
the last two completed academic years compared with the average of the last two DfE 
PLASC returns.  

 
All schools are required to make a return of casual entrants and leavers for the 
previous academic year each autumn term. (All children who enter or leave not at 
the beginning or end of term - these include all movements of children for 
whatever reason, except exclusions.) 

 
From this data the secondary average casual movements rate of 4.0% has been 
calculated. 

 
The schools turbulence percentage 
[Average school turbulence over previous two years] minus  
[Average county turbulence over previous two years] 
 
This figure is then taken as a percentage of the previous years January census number 
on roll, to determine the number of pupils who will generate additional resource 
under this turbulence heading. The amounts allocated increase proportionally to the % 
of turbulence in the school.  The turbulence percentage bandings are shown in the 
values table, coupled with a worked example. 

 
f) Service Family Funding 

Payable to all schools who have children from service families. The allocation is paid 
per service family child (data page, row k). 

 
g) Additional Deprivation Funding 

The Additional Deprivation Score is the weighted average of the number of pupils 
who live in areas where the index of multiple deprivation (IMD) is in the bottom 30%, 
40% and 50% of England. The Deprivation Threshold percentage is the average IMD 
as a percentage of the September number on roll. If the Deprivation Threshold 
percentage is above 16% then the Additional Deprivation Score is multiplied by the 
amount shown in the values table.  
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h) Oakmore Provision 
 This will only appear on the budget share statement if the school is designated as 

providing ASD enhancement (denoted on the data page of the budget share, row t) 
then will receive flat rate. 

 
 
Section F Management Partnership  
 
a) Caretaking and Cleaning Management 
 Please see the formula funding values table. 
 
b) Hampshire Teaching and Leadership College 
 Please see the formula funding values table. 
 
c) Financial Services 
 Please see the formula funding values table. 
 
d) Information Technology 
 Please see the formula funding values table. 
 
e) Inspection and Advisory Support 
 Please see the formula funding values table. 
 
f) Legal Services 
 Please see the formula funding values table. 
 
g) Long Term Sickness and Maternity 
 Please see the formula funding values table. 
 
h)  Music Services 
 Please see the formula funding values table. 
 
i) Repair and Maintenance 
 Included in the per pupil amounts is an element for repairs and maintenance and a 

separate element of support costs. Also, included in the amount per square metre 
there is an element in respect of repairs and maintenance and again a separate amount 
in respect of support costs. 

 
j) School Library Service 
 Please see the formula funding values table. 
 
k) School Meals 

The School Lunch Grant has been included under this heading. The funding formula 
has been calculated taking the numbers on roll less the amount on free school meals 
multiplying the net figure by 25%. This is then added to the number of free school 
meals and multiplied by the unit of resource which can be found in the values table, 
together with a worked example. 

 
l)   Personnel 

As legal employers, Foundation, Aided and Trusts schools will receive a flat rate to 
meets its Health and Safety obligations. 
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m) Treasurers 
 Please see the formula funding values table. 
 
n) Payroll 
 Please see the formula funding values table. 
 
 
o) Admissions 

As Foundation schools are their own admissions authority, a per pupil amount and 
flat rate is given. 

 
p)  Insurance 

From 2011/12 there will be no differentiation in funding values between aided and 
non aided schools. All schools will receive the same per pupil and flat rate amount, 
further details can be found in the values table. 

 
q) Redeployment and protected salaries 

Funding is made on an ‘actuals’ basis to those schools with staff on protected salaries 
caused by reorganisations such as age of transfer.  Funding for the first year is 100% 
of the protected sum, and this diminishes to 0% over the life of the salary protection. 
Allocations will be included in the autumn term amendment run to budget shares. 

 
Section G Sixth Form Funding  

This covers the funding from the Young People’s Learning Agency (YPLA) for 
school sixth forms and can be found on the back page of the budget share.   

 
YPLA Funding Apr to July is 4/12ths of the total academic year allocation for the 
period August of the previous year to July of the current year. 
 
YPLA Funding Aug to March is 8/12ths of the initial total for the current financial 
year as supplied by the YPLA. 

 
Section H Growing Schools Funding 

Schools with a planned growth between January of the current year and the 
forthcoming January will receive growing schools funding where this would be greater 
than their Minimum Funding Guarantee (MFG) top up. They will receive the growing 
schools funding instead of any MFG top up.  

 
A planned growing school is defined as: 
 A school where there is a planned increase in Planned Admission Number (PAN), 

and which has not had the full set of admission in-take.  
 A school where the capacity has been increased, with planned expenditure on 

buildings, which has been agreed by the County Council 
 A school where an increase in pupil numbers has been agreed and specified with 

the County Council as a consequence of a delay in the opening of a new school or 
implementation of a capital programme which would have increased the size of a 
neighbouring school 

 Where the County Council has been taking explicit action to support a school 
growing significantly back up to existing capacity, i.e. there is no change in PAN 
but numbers are being brought back up to the existing PAN. 
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A number on roll increase must be agreed with the Admissions or Capital Planning 
teams to constitute a planned growth. They will inform the School Funding Team as to 
which schools have a planned growth.  
 
The funding will be based on the number of pupils in excess of a threshold of 15 
pupils. If the growth is less than 15 pupils then the school will stay in the MFG rather 
than receive growing schools funding. The amount shown on the budget share 
statement is the number of pupils above this threshold. The number of pupils eligible 
for growing schools funding above the threshold can be found on row s of the budget 
share data page.   

 
Section I Real Term Protection 

This is to protect schools from their allocations falling in real terms. 
 
The calculation compares: 
 Current years budget share formula totals in the summary, of rows B, C, D, E, and 

F, excluding rents, rates, Oakmore Provision, additional deprivation funding and 
Performance Related Pay and Threshold pay (per pupil, flat rate and two thirds of 
the transition) with; 

 Previous years budget share formula total add together the grants being 
mainstreamed into budget shares, excluding rents, rates, additional deprivation 
funding, YPLA funding for sixth form, Performance Related Pay and Threshold 
pay actuals for 2009/10 (the amount can be found on the data page), and minimum 
funding guarantee. Inflation shown in the values table is added to this amount to 
bring it to current years levels. 

 
If the current years budget share total is less than 94.5% of the previous years total, 
then additional funding is given to bring it up to 94.5%. 

 
However, if the amount calculated above is more than the flat rate plus (number on 
roll multiplied by the per pupil rate) will be capped at this amount. 

 
 
Section J Minimum Funding Guarantee 

The DfE pledged that a school budget together with the mainstreaming of grants 
should not fall by more than 1.5% per pupil. To calculate Minimum Funding 
Guarantee (MFG) schools will need to include the 2010/11 grants listed on page 4 to 
the 2010/11 budget shares.  

There will be no MFG cap and schools will receive the full MFG amount. 

 
 
Section K ISA Funding 
 
The figure denoted as the ISA funding is the amount included within the none staffing 
totals for ISA funding. 
 
This is calculated as 0.79222% of the total of other staffing and per place clerical support 
and per place support staff funding within the special resource provision calculations. 
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Pupil Premium  
 

The pupil premium is made up of three parts:  
 deprivation,  
 service children , 
 and looked after children. 

  
It is in addition to the amounts included in the budget share. The values attached to each 
part have been decided by the Department for Education (DfE) as the pupil premium is a 
specific grant.  
 
The amounts for deprivation and service children are shown on the budget share 
statement for information purposes and will be a separate allocation from the main budget 
share. The funding will be coded to G/L Code 7694. 
 
The pupil premium for deprivation is based on the number of pupils in Years R to 11 and 
eligible for free school meals as at the January 2011 census. The amount per free school 
meal pupil is £488.  
 
The pupil premium for service children element is based on pupils from service families  in 
Years R to 11 at the January 2011 census. The amount per service child is £200. 
 
Looked after children premium 
The pupil premium for looked after children element is based on children being in care for 
six months or more who are in Years R to 11. The premium will be given to the local 
authority which has the care responsibility for  the child. The annual amount per child is 
£488.  
 
Schools may have children who are the care responsibility of local authorities other than 
Hampshire County Council. In such cases it will be those authorities which are responsible 
for the payments to schools.   
 
The starting point for eligibility is all those children who have been in care for at least six 
months during the financial year 2010/11 and are pupils in Years R to 11.  
 
Eligibility for the premium ceases when a pupil leaves Year 11 or leaves the school.  
Correspondingly pupils with the appropriate looked after status will join the school and 
other pupils may have completed sixth months in care and become eligible for the 
premium. In respect of pupils in care to Hampshire County Council the qualifying dates 
for completing six months in care are 7 January, 27 April and 7 September of each year. 
Thus a pupil who has completed the sixth months in care by 27 April will attract the 
premium for the summer term.   
 
The termly amounts for the pupil premium looked after children will be £144 for  summer 
term 2011 and £143 for both autumn 2011 and spring 2012 terms. The transfer of the 
funding will be processed termly and will be clearly titled Pupil Premium Looked after 
Children followed by the term the payment relates to. The funding will be coded to G/L 
Code 7694. 
 
It is important to note that the pupil premium amounts are in addition to the current 
Hampshire formula factors for: free school meals, service children, and the children in care 
termly payments of £537. The local Hampshire provision will still continue. The 
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Hampshire children in care payments will be coded to G/L code 7697 and will be labelled 
HCC children in care followed by the term to which the payment relates so as to  avoid 
any confusion. 
 
Further information on the Pupil Premium can be sought from the DfE website and the 
link is attached. 
 
http://media.education.gov.uk/assets/files/pdf/t/the%20school%20funding%20settleme
nt%20for%202011%2012%20the%20pupil%20premium%20and%20dedicated%20school
s%20grant.pdf 
 
 
 
 

http://media.education.gov.uk/assets/files/pdf/t/the%20school%20funding%20settleme


Budget Description Cash values (£) per pupil Other factors Ref For information purposes only - the values in this column have already 

Share National Curriculum Year been included in the Per Pupil or Other Factors column.
Ref. 7     8     9     10     11     

B. Staffing

a) Teacher staffing £2,313.20 £2,313.20 £2,490.70 £2,758.90 £2,758.90 Flat Rate - **** £85,150 Average cost of a County Secondary Teacher £37,275
Option 4 Flat  Rate - **** £29,480 Supply costs £493
PRP & Threshold Flat Rate £25,000
PRP & Threshold per Sixth Form pupil £163.00 Included in the per pupil amount is PRP & Threshold pay £115.10
Reduction for Sixth Form Schools £25,414.46 Included in the per pupil amount is small group special needs £29.42

Per pupil Flat Rate
- Less than 370 NOR - £120,411
- More than 370 NOR but less than 550 £353 £56,921
- More than 550 NOR but less than 650 £274 £29,434
- More than 650 NOR but less than 750 £148 £14,568
- More than 750 NOR but less than 800 £293 -

a i) Performance Related Pay and The transition amount is shown on row w. Two thirds of this amount is
Thresold pay shown in the other factors column in section ai)

b) New School Allowance Flat Rate £45,891

c) Personalised Learning £13.89 £77.04 £13.89 £13.89 £13.89 Per low attaining pupil at Key Stage 2 £718.03 Included in the per low attaining pupil at Key Stage 2 amount 
Per gifted and talented pupil £193.20 is £220 for 1:1 Tuition and £273.55 for SSG(P)
Gifted and Talented flat rate-**** £11,149

Flat rate for 23 most deprived schools see banding in row o of the data page:
- Band 1 £144,999 - Band 1: less than 25%
- Band 2 £72,500 - Band 2: 25.01% to 30%
- Band 3: £27,464 - Band 3: above 30.1%

Per disadvantage and entitlement pupil £62.32
Per looked after child £88.00 The looked after child amount is part of 1:1 Tuition funding
Free school meal £272.85 The free school meal includes £184.854 of SSG(P) and 

£88 of 1:1 Tuition

Teacher Staffing Subtotals £2,327.09 £2,390.24 £2,504.59 £2,772.79 £2,772.79

d) Support and Admin Staff £310.04 £310.04 £322.37 £322.37 £418.30 Flat rate - **** £95,600 Included in the per pupil amount is £62.86 for SDG and
Per Sixth Form pupil using January 2011 NOR £191.88  £129.02 for SSG

Included in the flat rate is £6,377 for home/school liaison,  
£25,000 for SDG and £20,000 for SSG
Included in the per sixth form pupil is £62.86 for SDG and 
£129.02 for SSG

e) Minority Ethnic Weighting Per eligible pupil  in Years 7 to 11 £74.67

f) Caretaking and Cleaning Per square metre floor area**** £14.83

g) Midday Supervision £20.19 £20.19 £20.19 £20.19 £20.19

Other Staffing Subtotals £330.23 £330.23 £342.56 £342.56 £438.49

Staffing Totals £2,657.32 £2,720.47 £2,847.15 £3,115.35 £3,211.28

NB, where four asterisks (****) are shown, funding for sixth form schools is treated differently.  

Bb)

Bc)

Secondary Schools - 2011/12 Formula Funding Values

Smaller School Taper

Ba)

Be)

Bd)

Bf)

Bg)

1



Budget Description Cash values (£) per pupil Other factors For information purposes only - the values in this column have already 

Share National Curriculum Year been included in the Per Pupil or Other Factors column.
Ref. 7     8     9     10     11     

C. Premises

a) £33.91 £33.91 £33.91 £33.91 £33.91 Minimum allocation - £3,391
If the total per pupil funding is less than the minimum 
funding is topped up to reach the minimum allocation

b) Energy £22.65 £22.65 £22.65 £22.65 £22.65 Per square metre (net floor area)**** £2.43

c) Rents An allocation of the rents liability ****

d) Rates An allocation of the rateable liability ****

e) Water £6.76 £6.76 £6.76 £6.76 £6.76

f ) Sewerage £10.61 £10.61 £10.61 £10.61 £10.61

g) Refuse £3.09 £3.09 £3.09 £3.09 £3.09

h) Repairs and Maintenance £9.40 £9.40 £9.40 £9.40 £9.40 Per square metre (net floor area)**** £1.01

Subtotals excluding Rates £86.42 £86.42 £86.42 £86.42 £86.42

Premises Totals £86.42 £86.42 £86.42 £86.42 £86.42

NB, where four asterisks (****) are shown, funding for sixth form schools is treated differently.  

Secondary Schools - 2011/12 Formula Funding Values

Grounds Maintenance - Hard and Soft 
Areas

 Cc)

Cd)

Ref

Cg)

Ch)

 Ca)

Cb)

Ce)

Cf)
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Budget Description Cash values (£) per pupil Other factors For information purposes only - the values in this column have already 

Share National Curriculum Year been included in the Per Pupil or Other Factors column.
Ref. 7     8     9     10     11     

D. Supplies and Services

a) Main Purchasing Allowance £134.30 £134.30 £134.30 £134.30 £134.30 Flat Rate - **** £8,802 Included in the flat rate is £441.26 for Clerical Support for 
Governors and £827 for ICT

b) External Examinations £287.50

c ) Telephones £4.69 £4.69 £4.69 £4.69 £4.69

d) Staff Travel and Recruitment £5.64 £5.64 £5.64 £5.64 £5.64

e) Educational Visits £16.08 £16.08 £16.08 £17.97 £17.97

f) Link Courses & Practical Education £86.38 £86.38 Flat rate - **** £5,400 Included in the per puil value is £17.63 for Link Courses and 
Flat rate for 38 most deprived schools depending on level: £68.75 for Practical Education
(see data page row r for school level) 
                                      - Level 1 £16,170

- Level 2 £7,550

g) Free School Meals and Per eligible pupil £28.00
Minority Ethnic Supplement

h) Initial Equipping Allowance Per place in new permanent accomodation**** £35.08

i) Reorganisation Allowance Flat Rate - **** £7,621.23

j) Library Allowance Per place in new permanent accomodation**** £12.67

k) Support Staff Training £0.68 £0.68 £0.68 £0.68 £0.68 Flat Rate - **** £329

l) £33.30 £33.30 £33.30 £33.30 £33.30 Flat Rate - **** £7,252 Included in the per pupil amount is £10.15 for National Strategy
Specialist Schools funding is shown on the data page, row u iii Included in the flat rate is £6,400 for National Strategy
Per low attaining pupil £100 The per low attaining pupil amount is part of National Strategy 

m) Bank a/c Interest Bank A/C Interest Deduction 0.03%

n) Boarding Flat Rate for schools with boarding £4,772.40

Supplies and Services Totals £194.69 £194.69 £194.69 £282.96 £570.46

NB, where four asterisks (****) are shown, funding for sixth form schools is treated differently.  

Secondary Schools - 2011/12 Formula Funding Values

School Improvement

Dh)

Di)

Dk)

Dl)

Df)

Dg)

Da)

Db)

Dn)

Ref

Dj)

Dc)

Dd)

De)

Dm)
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Budget Description Cash values (£) per pupil Other factors For information purposes only - the values in this column have already 
Share National Curriculum Year been included in the Per Pupil or Other Factors column.
Ref. 7     8     9     10     11     

E. Special & Additional Low Incidence Statements reduction £1,626
Education Needs

a) Special Educational Per pupil agreed by SEN Propensity model:
Needs Staffing Unit A - £1,372

Unit B - £333
Unit C - £166

Per free school meal £113

b) Special Resourced Provision Per Place Flat Rate Worked example: VI PD
Funding Setting -up allowance (new SRPs) £85.00 £1,847 Teacher Flat Rate £47,349 £43,861.00

Support Staff Flat Rate £13,555 £13,555.00
Per place, all places 1,220 £1,220.00
Extra for pupils > 6 0 £0.00
Total teaching staff 62,124 £58,636.00

c) Social Deprivation Funding Deprivation funding per "100%" pupil £127.12 Worked example: The calculations for a school with a deprivation score
Deprivation Score under 6000 receive flat rate £200,000 16,000 and financial year NOR of 900 would be as follows
Deprivation Score under 6000 receive per pupil £200 1-((16,000-15,310)/(18,961-15,310)) = 81.10%
Deprivation Score 6001-14000 receive per pupil £120 81.10% x £127.12 x 900 = £92,784.89

The Deprviation Score flat rate of £200,000 & per pupil amount so £200 &
£120 is part of the SDG Post Lig Transition, Post Lig Deprivation and CiP
Funding.

d) Pupil Retention Funding £1.81 £1.81 £1.81 £1.81 £1.81 £7,007
Per pupil agreed by SEN Propensity model:

Unit A - £139.87
Unit B - £37.67

Per Looked After Child £507.44

e) Turbulence Turbulence %

Band 1  - up to 2.7% £21
Band 2 - 2.7% to 6.0% £175 £567
Band 3 - 6.0% to 9.25% £720 £5,775
Band 4 - 9.25% or more £1,200 £5,040

£11,382

f) Service Family Funding Per service family child £169.67

g) Additional Deprivation Funding If Deprivation Threshold % is more than: 16.00%
then additional deprivation score by £541

h) Oakmore Provision For ASD enhancement (see data page row t) £52,300

SEN Totals
£1.81 £1.81 £1.81 £1.81 £1.81

NB, where four asterisks (****) are shown, funding for sixth form schools is treated differently.  

Secondary Schools - 2011/12 Formula Funding Values
Ref

Per Reintegrated pupil (previously excluded)

Ec)

Ea)

Eb)

Band 1 - 2.7% x 1,000 x £21 = 
Band 2 - 3.3% x 1,000 x £175 =
Band 3 - 0.7% x 1,000 x £720 =
Total  -   6.7%

Eh)

Eg)

Ef)

Ee)

Ed)

Worked example: A school with a turbulence factor of 6.7% and 1,000 
pupils i:

in AY 2009/10 as shown at column 1 of the 2009/10 budget share will 
receive
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Budget Description Cash values (£) per pupil Other factors For information purposes only - the values in this column have already 
Share National Curriculum Year been included in the Per Pupil or Other Factors column.
Ref. 7     8     9     10     11     

F. Management Partnership

a) Caretaking & Cleaning Management 1.91% of Caretaking and Cleaning
allocation (section Bf of Budget shares)

b) Hampshire Teaching and Leadership £1.09 £1.09 £1.09 £1.09 £1.09 Flat Rate - **** £346
College

c) Financial Services Flat Rate - **** £1,891

d) Information Technology £0.92 £0.92 £0.92 £0.92 £0.92 Flat Rate - **** £3,642

e) Inspection and Advisory £8.48 £8.48 £8.48 £8.48 £8.48 Flat Rate - **** £2,136
Support

f) Legal Services £0.36 £0.36 £0.36 £0.36 £0.36 Flat Rate - **** £207

g) Longterm Sickness and £23.87 £23.87 £23.87 £23.87 £23.87
Maternity 

h) Music Services £20.80 £20.80 £12.60 £12.60 £4.75 Flat Rate - **** £74
These figures include values for Music
inspection and advisory support.

i) Repair & Maintenance £32.88 £32.88 £32.88 £32.88 £32.88 Per square metre (net floor area) **** £3.57 Included in the per pupil element is:
Flat rate for schools with pools **** £3,648 Repairs and Maintenance £31.47

Support £1.41

Repairs and Maintenance £3.36
Support £0.21

j) School Library Service £4.41 £4.41 £4.41 £4.41 £4.41 Flat Rate - **** £1,075

k) School Meals £3.98 £3.98 £3.98 £3.98 £3.98 Per free school meal £289.42
Flat Rate  - **** £629.35 Free school meal 200
School Lunch Grant £32.21 Number on roll as at January 2011 1500

Net (1500 - 200) 1300
Net x 25% (1300 x 25%) 325
Amount funded (200+ 325) 525
Total School Lunch Grant £16,910

l) Personnel Services £8.30 £8.30 £8.30 £8.30 £8.30 Flat Rate for Aided, Foundation & Trust Schools £1,350

m) Treasurer's Services £1.60 £1.60 £1.60 £1.60 £1.60 Flat Rate - **** £37

n) Payroll Services £5.49 £5.49 £5.49 £5.49 £5.49 Flat Rate - **** £64

o) Admissions Per Pupil allocation of £2.72
(Foundation Schools Only) Flat Rate £2,054

p) Insurance £18.60 £18.60 £18.60 £18.60 £18.60 Flat Rate for all schools**** £18,600

q) Redeployment and Protected See Note
Salaries

Management Partnership Totals £130.78 £130.78 £122.58 £122.58 £114.73

NB, where four asterisks (****) are shown, funding for sixth form schools is treated differently.  

Secondary Schools - 2011/12 Formula Funding Values

Fi)

The per square metre value £3.57 is broken down into:  

Ref

Fq)

Fn)

Fo)

Fp)

Worked example for School Lunch Grant: 

Fa)

Fb)

Fc)

Fd)

Fe)

Ff)

Fl)

Fm)

Fg)

Fh)

Fj)

Fk)
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Budget Description Cash values (£) per pupil Other factors For information purposes only - the values in this column have already 
Share National Curriculum Year been included in the Per Pupil or Other Factors column.
Ref. 7     8     9     10     11     

H. Growing Schools Funding Funding per place £1,938.68

I. Real Term Protection Inflation from the previous year 2.62%

RTP will be capped if the amount calculated is more than £18,516 + 
(NOR x £185)

J. Minimum Funding Guarantee Calculate MFG Worked example:
£3,300,000

- Add rents over £11,000 and rates (rows Cc and Cd) b) Rents over £11,000 in 2011/12 row Cc £0
c) Rates 2011/12 row Cd £26,000

such pupils shown at row j of the data page by £7,007 d) Pupil Retention Funding row Ed £11,268
- Add the additional deprivation funding (row Eh) di) Additional Deprivation funding row Eg £13,500
- Add the 6th Form YPLA Allocation (row G on Summary Page) e) Total additions to arrive at budget £50,768

£3,350,768
 budget share, then the difference is added in as the extra shown at J. It is the g) Sections B to I of Budget Share £3,200,000
amount needed to deliver the guarantee. h) Extra under MFG and shown on J.  Initial top up required £150,768

NB, where four asterisks (****) are shown, funding for sixth form schools is treated differently.  

Secondary Schools - 2011/12 Formula Funding Values

I

J

If the sum of the above is greater than the sum of Section B to G and I of the

- Take the "Minimum Adjusted Budget Share" as quoted at row n of the budget 
share data page;

- Add the reintegrated pupils funding, calculated by multiplying the number of 

Ref

H

a) Guarantee shown at n of school specific data page

    (f-g)

f) Guarantee Budget Share 2011/12 (a + e)

6



Budget Description Cash values (£) per pupil Other factors For information purposes only - the values in this column have already 
Share National Curriculum Year been included in the Per Pupil or Other Factors column.
Ref. 7     8     9     10     11     

Summary of totals

B. Staffing Teacher £2,327.09 £2,390.24 £2,504.59 £2,772.79 £2,772.79
Other £330.23 £330.23 £342.56 £342.56 £438.49

C. Premises - £86.42 £86.42 £86.42 £86.42 £86.42

D. Supplies and Services £194.69 £194.69 £194.69 £282.96 £570.46

E. Special and Additional £1.81 £1.81 £1.81 £1.81 £1.81
Educational Needs
 

F. Management Partnership £130.78 £130.78 £122.58 £122.58 £114.73

G. 6th Form Allocation from LSC

H. Growing schools funding

I. Real term Protection

J. Extra under Minimum
Funding Guarantee

Per pupil value totals £3,071.02 £3,134.17 £3,252.65 £3,609.12 £3,984.70

Pupil Premium Per Free School Meal £488.00 See notes for further details
(Deprivation)

Pupil Premium
(Service Family) Per Service Family Child £200.00

Money following excluded £59.10 £60.30 £62.60 £69.40 £76.60
pupils - rate per week

For information - amounts to be deducted or added for permanently excluded pupils during the financial Year 2011/12

Ref
Secondary Schools - 2011/12 Formula Funding Values
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Type of Provision Cash values (£) per place Notes

Teaching Clerical Support Purchasing Training Total (Amounts shown in this column are
staff support staff allocation in addition to the per place funding).

SPLD Specific Learning Difficulties 5,347.00 241.00 1,936.00 319.00 0.00 7,843.00

HI Hearing Impairment 9,603.00 241.00 1,936.00 319.00 0.00 12,099.00

MLD Moderate Learning Difficulties 1,397.00 241.00 7,671.00 319.00 0.00 9,628.00

SLCN Speech, Lang & Comms 8,899.00 241.00 1,936.00 319.00 18.10 11,413.10

PD Physical Disability 122.00 241.00 5,808.00 1,984.00 0.00 8,155.00 Teaching - flat rate -
for first six places: £43,861
For each place over six: £8,766

Support staff - flat rate: £13,555

VI Visual Impairment 122.00 241.00 5,808.00 1,984.00 0.00 8,155.00 Teaching - flat rate -
for first six places: £47,349
For each place over six: £9,469

Support staff - flat rate: £13,555

ASD Autistic Spectrum Disorders 7,621.00 241.00 5,808.00 1,984.00 18.10 15,672.10

SS Secondary Signing 9,603.00 241.00 16,497.00 1,984.00 0.00 28,325.00

Secondary Schools - 2011/12 Formula Funding Values
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