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Allocation of budget shares to Education Centres 
2013/14  
General information  

In March 2012, as part of the government’s school funding reform, the 
Department for Education (DfE) published “Next Steps towards a fairer system”. 
The proposals for a new national approach to school revenue funding for 
implementation in 2013/2014 were detailed.  

The DfE’s funding reform made fundamental changes to the way that Education 
Centres are funded. As well as budgets being delegated to Education Centres for 
the first time, a new “place plus” approach to funding is being introduced. The 
principles of this approach are that Education Centres will receive base funding 
and top-up funding. The base funding is fixed for each financial year and is 
£8,000 per agreed place. The top-up funding follows pupils in real time so it 
fluctuates throughout the financial year.  

Since the announcement of the new approach, the Education and Inclusion 
Service (EIS), in close co-operation with other County Council officers, has been 
working to develop a framework for top-up funding that:  

 Is in line with the national average cost of placing a pupil in a Pupil 
Referral Unit (PRU) 

 Recognises the additional costs associated with operating a split site 
 

 Minimises funding turbulence for Education Centres 
 
It is important to note that the only fixed element of an Education Centre’s budget 
share is the place funding with additional funding for outreach work, if applicable. 
The top-up funding follows pupils and, therefore, is dependant on the number of 
pupils in the Centre at any one time.  
 
For queries on Education Centres funding please email: 
school.fund@hants.gov.uk 
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Place Funding  

1) Agreed Place Number (APN)  

The APN for each Education Centre is the result of discussions held between the 
Education Centre’s Manager and the EIS during the Autumn term. It is fixed for 
the financial year. 
 

2) Outreach  

This is funding for commissioned outreach places. It is a fixed amount and is 
outside the top-up framework. 
 
 
 
Top-Up Funding  

1) Pupil top-up funding – Needs 
 
This part of the funding recognises the average additional cost of a pupil above 
the place funding, This has been set to reflect the national average cost of a pupil 
placed in a Pupil Referral Unit (PRU) of £15,000 plus an additional £500 per pupil 
to fund the cost of services which were previously centrally funded for education 
centres.   

2) Pupil top-up funding – site specific  

This part of the top-up framework recognises the additional costs of operating an 
Education Centre on a split site and is payable to Ashwood Education Centre 
only. The split site funding is paid per pupil.  Therefore it will vary according to the 
actual number on roll. 

3) Minimum Funding Guarantee (MFG)  

The MFG protects Education Centres against decreases in their budgets of more 
than 1.5%. The MFG is part of the top-up framework and is a per pupil amount. 
Therefore, it will only be paid for pupils on roll at the Education Centres. The 
MFG will vary according to the actual number on roll so the total amount of 
funding will be finalised at the end of the year. 

There is no cap on gains for Education Centres in 2013/14. 
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Further information  

Mechanism for the allocation of top-ups  

Top-ups will be allocated termly in arrears based on the pupil data extracted and 
verified by Education Centre Managers and Management Committees. Further 
details of this process will follow.  

Additional funding when pupil numbers exceed APN  

If the number of pupils placed in the unit exceeds the APN on average throughout 
the financial year then a pro rata additional allocation of £8,000 per place funding 
will be paid at the end of the year. The example below illustrates this:  

APN – 65 

Average FTE – 66.2 

APN exceeded by 1.2, additional place funding of £9,600 paid at the end of the 
financial year. 
 
Income in respect pupils who are Emotionally Vulnerable (EV) and Unwell 
In recognition of the additional cost of educating a pupil who is emotionally 
vulnerable or unwell, a further amount will be payable directly to the Education 
Centre by the commissioning school equivalent to the AWPU (Age Weighted 
Pupil Unit) for that pupil. This will be outside the top-up framework.  
 
New Delegation  
One of the elements of the school funding reform is a greater emphasis on 
delegation of funding to schools. As a result of this, there are a small number of 
services that were funded centrally for all schools in 2012/13, the funding for 
which is now being delegated in 2013/14.    

If Education Centres wish to buy these services, they should contact the 
departments concerned for prices: 

Ethnic Minority and Traveller Achievement Service (EMTAS)  

The EMTAS service supports schools and families across Hampshire in raising 
ethnic minority achievement, through bilingual assistance, projects, training, 
family learning and advisory support.  

Behaviour Support Service  

The Behaviour Support Team (BST) works proactively to support children with 
behavioural, emotional and social difficulties in school. They work predominantly 
at primary school level and on transition from primary School (KS2) to secondary 
school (KS3).  
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Licences and subscriptions (excluding CLA and MPA)**  
 
ERA – Educational Recording Agency Licence;  
 
ERA Plus – Educational Recording Agency Licence (additional for Secondary);  
 
PRS – Performing Rights Society Licence;  
 
PPL – Phonographic Performance Ltd Licence.  

** Licences for the Copyright Licensing Agency (CLA) and the Music Publisher 
Association (MPA) are being managed centrally and paid for by the DfE directly 
in order to achieve economies of scale. The DfE will then charge Hampshire on 
behalf of all schools (maintained and academy) and education centres. This 
covers the licence required by schools to copy materials from books, magazines 
and websites legally. The MPA licence also covers the copying of items such as 
printed sheet music. 

Staff related costs  

Suspended staff – Schools will be reimbursed for costs required to cover 
teaching staff absences due to suspension.  
 
Public duties - Schools will be reimbursed for costs required to cover staff 
absences due to teachers being chosen for jury service and other public duties.  
 
Trade Union Duties - Each school that has a teacher who has a county officer or 
accredited representative role receives re-imbursement towards their salary costs 
including any union course fees and travel expenses.  
 
Teachers Liaison Panel (TLP) – Schools will be reimbursed to enable teachers to 
attend consultation and negotiation meetings with the Local Authority. Members 
are elected from the six recognised teacher unions (ATL, ASCL, NAHT, 
NASUWT, NUT and VOICE).  

Capital Expenditure from Revenue Account (CERA)  

This heading includes planned expenditure relating to vandalism, window 
replacement, smaller partial re-cladding schemes, patent glazing replacements, 
smaller scale reroofing, play court repairs, external decoration programme.  

This amount was previously held centrally but under the new funding reform this 
must be delegated to all schools in the first instance. Maintained and Academy 
schools who currently sign up to the Property Services SLA can agree to pool this 
money centrally. This is being dealt with separately.  

Schools that do not currently sign up to the SLA will not be invited to enter this 
arrangement and will not benefit from this pooled approach, but will retain the 
delegated funding. 

Further services available to education centres 
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In addition to these newly delegated services, a full range of services are 
available for buy back via service level agreements.  For full details see the link 
below: 

http://www.hants.gov.uk/pdf/servicesforschools.pdf 

 

Pupil Premium  

Pupil premium funding applies to single registered pupils and will only be 
allocated if the child is at the Education Centre on the census qualifying date.  

The pupil premium is made up of four parts:  

deprivation,  
 
service children,  
 
looked after children.  
 
and Year 7 Catch-Up (New in January 2013)  
 
This funding is in addition to the amounts included in the budget share.  

The pupil premium amounts for deprivation, service children and Year 7 Catch-
Up are shown on the budget share statement for information purposes ONLY. 
Actual allocations will be made separately from the budget share and will be 
posted to SAP in April. The amounts relating to looked after children are 
calculated and allocated termly  

Deprivation Premium  

The pupil premium for deprivation is based on the number of pupils in Years 
Reception to 11. The indicator used for deprivation will be those pupils on the 
January 2013 school Census who have been eligible for Free School Meals 
(FSM) on any of the termly censuses since summer 2007 (known as Ever 6), 
including January 2013 census.  

Each pupil will be counted once. For example, if a pupil on the January 2013 
census is recorded as known to be eligible for FSM and was recorded as known 
to be eligible for FSM on the summer 2012 and autumn 2012 censuses, they will 
be counted as one Ever 6 FSM pupil.  

The amount per “Ever 6 FSM” pupil is £900.  

The funding will be coded G/L Code 7694.  

Service Children Premium  

The pupil premium for service children is based on the number of pupils in Years 
Reception to 11 and are recorded on the January 2013 census as a service child.  

The criteria has now been extended to include “Ever 3 Service Child”. This 
criteria also captures pupils who are still on roll at a school and have previously 

http://www.hants.gov.uk/pdf/servicesforschools.pdf
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been eligible for the service child premium in either 2011-2012 or 2012-2013, but 
is not recorded as a service child on the January 2013 school census. 
 
 
 
Appendix 1 - 2013/2014 Table of Values for Education Centres 
 
 

Budget Share Ref £ 

Agreed Place Numbers (APN) 8,000 

Outreach  Lump sum  

Pupil Funding  - Needs 7,500 

Pupil Funding - Site Specific 326 

 
Pupil funding - EV and Unwell income 
 

£ 

Age Weighted Pupil Unit (AWPU) – Primary 
 

2,470.59 

Age Weighted Pupil Unit (AWPU) –  KS3 
 

3,735.61 

Age Weighted Pupil Unit (AWPU) – KS4 
 

4,480.89 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


