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General Information 

The “place plus” approach was introduced in 2013/14 as part of DfE’s funding 

reform. The principles of the revised approach are that special schools will 

receive place funding and top-up funding. Place funding is the funding which 

pupils attract for their core education and basic programmes and funding to 

meet additional support costs up to a specific threshold. Top-up funding is 

that which is required over and above place funding, to enable a pupil with 

high needs to participate in education and learning. The place funding is fixed 

for each financial year and continues at £10,000 per agreed place. The top-

up funding follows pupils in real time so it can fluctuate throughout the 

financial year on a school level.    

The top-up funding is administered by local authorities and is calculated in 

Hampshire based on the following principles: 

 Recognises the special education needs of pupils, based on the   

step approach, looked after status and the level of deprivation 

(according to the IDACI banding system) 

 Recognises the difference in costs between settings 

 Minimised funding turbulence for special schools. 

It is important to note that the only fixed element of a special school’s budget 

share is the place funding. The top-up funding follows pupils and, therefore, 

is dependent on the number and need type of pupils in the school at any 

time. Therefore, the top-up element of this budget share is indicative only and 

will change depending on the actual number of pupils and the characteristics 

of the actual pupils in the school. 

The DfE is not prescriptive about the approach or the values to be used for 

top-up funding. The DfE has also stated that the top-up funding paid to a 

special school should relate to the period that the pupil is at the school. The 

DfE is not prescriptive about whether this is calculated on a daily, weekly, 

monthly or longer basis, however local authorities should wish to avoid 

arrangements that entail double funding when a pupil or student has moved 

from one school to school, so should not enter into agreements with 

institutions that commit top-up funding for long periods after the pupil has left. 

Top-up funding will be paid for the period of attendance; this is irrespective of 

whether the pupil is recorded on the roll of the school. Therefore, if a pupil 

leaves the school during the middle of a term, top-up funding will cease from 

the leaving date. Similarly, should a pupil arrive at a school during the middle 

of a term, top-up funding will commence from the first day of attendance. 



 

 2015/16 Special Schools Guidance Notes 4   

Changes for 2015/16 

 Minimal changes have been made to the values. This is to reduce 

turbulence for special school budgets. 

 Post-16 Funding – Post-16 pupils will be funded using the same 

approach as a pre-16 pupil, using the same values. This is different to 

2014/15 where a higher place funding was paid for a proportion of the 

year. 

 Agreed place numbers (APN) – The DfE intends to move towards a 

lagged funding system and remove the need for a full high needs place 

review each year. For 2015/16, the DfE rolled forward the academic 

year 2014/15 published high needs place numbers, stating that this 

was a step towards lagged funding and are considering the process for 

the longer term. The DfE allowed requests for places in exceptional 

cases of new provisions or significant growth however, no special 

schools in Hampshire met this criteria.  

 Top-up statements – As agreed with Special Heads Executive, top-up 

statements will be sent termly in arrears, rather than monthly. This is to 

reduce the administrative burden on admin staff, Headteachers, 

finance and SEN staff. The termly top-up statement will be sent to each 

school at least two weeks before the end of term, giving the school 

enough time to raise any queries, should there be any. At the end of 

this period, the termly allocation will then be made. The funding will 

continue to be calculated as it currently is, based on the actual 

attendance of the pupils. The change relates to the frequency of the 

top-up statements. 

 Academy special schools – Academies receive the same top-up 

funding as maintained special schools, however, to assist them with 

their cash flows they will receive a monthly payment, based upon 1/12th 

of the indicative top-up funding. To account for the actual funding due, 

at the end of each term, either an invoice or an additional payment will 

be made. 

 Residential Funding – Funding of residential units will move from a 

lump sum to a set rate per bed. 
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Allocation of Special School Budget Shares 2015/16 

 

Place Funding 

The place funding will be allocated at the start of the financial year and will be 

clearly labelled “2015/16 Special School Budget Share Allocation”. 

 

Any additional funding (Outreach places, Oakmore or Cody Hill Provision, 

Nursery Places) will also be allocated at the start of the year. 

 

The allocations for place funding and additional funding will be made to G/L 

code 7696 (CFR code I01)  

 

Top-up Funding 

Top-up funding follows the pupil, therefore it is necessary to allocate it on a 

termly basis in arrears. The allocation will be clearly labelled “Top-up Funding 

– spring / summer / autumn term”  

 

The allocations for top-up funding will be made to G/L code 7691 (CFR code 

I03) 

 

It is very important for special schools to check the data on the termly top-up 

statement which is sent to them. If there are any inaccuracies to the data 

being used, the School Funding Team must be alerted, as it will have a direct 

impact on the amount of top-up funding which is allocated to the school.  

 

If a change to the data is discovered after the funding has been allocated then 

an adjustment will be made to the allocation at the end of the following term. 

The allocation for any adjustments to top-up funding will be clearly labelled 

“Top-up funding – spring / summer / autumn term adjustment”. 

 

Any adjustments to top-up funding will also be made to G/L code 7691. 

 

Other High Needs Allocations 

It is important to note that top-up funding for special schools must not be 

confused with other High Needs funding which is also allocated to G/L code 

7691.  

 

Queries regarding allocations should be sent to school.fund@hants.gov.uk 

mailto:school.fund@hants.gov.uk


 

 2015/16 Special Schools Guidance Notes 6   

Budget Share and Indicative Top-up Funding 

 

At the end of February, each school is issued with a budget share for the 

forthcoming year. This budget share is broken down into two sections. The 

first is for the place funding and any other fixed funding and is not adjusted 

during the year. The second is for the indicative top-up funding and is subject 

to change throughout the year, dependant on the pupils attending the school. 

 

Indicative Top-up Funding 

The indicative top-up funding is calculated at the start of the year and is an 

estimate. It is calculated based on the school being full, or maintaining the 

same numbers on roll as the APN, for the duration of the year.  

 

The pupil characteristics for 2015/16 are calculated based on the profile of the 

school during the month of December 2014. For example, if there were 40 

pupils at the school during December 2014 and 30 of these pupils were on a 

Step 4 (30 / 40 = 0.75), then this proportion is applied to the APN in 2015/16 

when calculating the indicative budget. Therefore, if the 2015/16 APN is 50, 

the number of Step 4 pupils used in the indicative budget will be 37.5 (50 x 

0.75). 

 

It is important for schools to note that the indicative top-up funding is a 

forecast and is likely to change. If the actual number on roll is lower than the 

APN, the funding is likely to be lower. Similarly, if the number on roll is higher 

than the APN, the funding is likely to be higher. If the pupil needs are greater 

than what is detailed on the indicative budget, then the funding is likely to be 

higher. 

 

Schools should use the indicative top-up funding for budgeting purposes only 

and will need to be prepared to adjust this throughout the year should the 

number and level of needs of the pupils change. At the end of each term and 

included with the top-up statement, schools will be provided with an up to date 

forecast projection that will based on the current profile of the school.  
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Place Funding 

1)  Agreed Place Number (APN) 

The APN for academic year 2015/16 for each school has been rolled forward 

from places in academic year 2014/15, in accordance with DfE guidance.  

The DfE intends to introduce a lagged funding system for future years and 

the aim for 2015/16 has been consistency, consolidation and, where 

possible, simplification. 

The longer term approach is currently being considered by the DfE. 

2)  Additional Funding 

Outreach Places  

This is funding for commissioned outreach places. It is a fixed amount per 

commissioned place and is outside of the top-up framework. 

Oakmore Provision 

This is the Oakmore provision Oak Lodge. It is a fixed sum outside the top-up 

framework. The Oakmore Centre is based on the Oak Lodge / Applemore 

College Campus and is a joint provision between the two schools.  

Cody Hill Provision 

This is funding for the Cody Hill provision and is a fixed sum outside the top-

up framework. The Cody Hill ASD Centre is designed for high functioning 

pupils aged 11-16 with autistic spectrum conditions. Pupils in this provision 

will be taught as individuals or groups within the centre, within the main 

school or at Fernhill Language College. 

Nursery Funding  

The budget shares show the number of places that have been commissioned 

specifically for nursery age pupils.  

Schools with a nursery provision will receive an allocation of £13,145 per 

agreed place. Top-up funding does not apply to these pupils.  

Residential Funding  

The budget share shows the number of residential beds that have been 

commissioned specifically for the residential units at Osborne, Wolverdene 

and Lakeside.  
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Top-up funding 

General Points 

Top-up funding follows the pupil in real time. The figures used in the budget 

share are indicative only and are subject to change throughout the year. 

The indicative top-up funding has been calculated based on the pupil’s 

characteristics at the school during the month of December 2014 and 

assumes that the profile of the school remains the same for the financial 

year. The indicative top-up funding also assumes that the number of pupils at 

the school is equal to the APN for the entire financial year. 

Top-up funding reflects both the special educational needs and other 

characteristics of the pupils in the school and other factors which are specific 

to the site of the school.  

At the end of each term the School Funding Team will email a statement to 

each school showing all the pupils that have attended the school during the 

term.  The statement will detail each of the pupil’s characteristics (audit step, 

Looked after children status and IDACI (Income Deprivation Affecting 

Children Index) score) and a breakdown of the funding for the term will be 

provided, along with a full year projection to aid with forecasting. 

It is extremely important for schools to check this data as it will have a direct 

impact on the top-up funding paid.  

The pupil characteristics (audit step, LAC and IDACI) are stored in the 

County Council’s database, known as Impulse. SEN Officers are responsible 

for maintaining this database with correct and up-to-date information.  

Each element of the top-up funding is explained in more detail below.  

Pupil Specific Funding  

3) Audit Step Funding  

The basis of the SEN funding is the step system.  During the SEN audit 

process that takes place during the Autumn term, pupils are assigned either 

the base step for a school (either step 4 or 5 depending on school type) or an 

enhanced step (step 5, 6 or 7). A termly audit takes place for new pupils. 

The data in the budget share is based on the steps agreed as part of the 

SEN audit process. The indicative budget share (top-up funding) is based on 

the assumption that the number of pupils on roll will exactly equal the APN for 

the entire financial year.  If the actual pupil numbers over the year are higher 

or lower, then the amount of step funding will be increased or decreased 
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accordingly. 

It is important to understand that top-up funding will vary according to the 

steps of pupils who join and leave the school. 

 

4)  Looked after Children (LAC) 

This is an additional top-up paid for those pupils who are a looked after child. 

The indicator for highlighting whether a pupil is looked after is recorded in the 

County Council’s main SEN database, Impulse, and is maintained by the 

relevant SEN Officers. 

 

5)  Income Deprivation Affecting Children Index (IDACI) 

The IDACI score is the measure of deprivation based on the individual 

postcode of each pupil at the school. 

This is a subset of the Indices of Multiple Deprivation (IMD). It is an area-

based measure defined at Lower Super Output Area (LSOA) level and data 

was last collected in 2010. It takes the form of a score between 0 and 1, 

which represents the proportion of families with children aged under 16 in the 

LSOA who are ‘income deprived’. 

The IDACI score has been matched to pupil records where the pupil’s 

postcode is known, and this has been placed in seven bands (0 to 6). These 

fixed bands have been prescribed by the EFA so that each band above 0 

contains a broadly similar number of pupils across the country.  

A tool has been produced by the EFA so that schools can check the postcode of 

each of their children within the school. Please find below a link to the tool: 

http://www.education.gov.uk/cgi-bin/inyourarea/idaci.pl 

Each pupil in the school with a valid IDACI score has been placed in a band. 

These bands, along with the funding values can be found towards the back of 

this document in appendix 1. 

Only pupils with an IDACI score above 0.2 are assigned deprivation funding 

through this factor. 

 

 

 

http://www.education.gov.uk/cgi-bin/inyourarea/idaci.pl
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6) Site Specific funding 

a) Per pupil 

This is an amount of funding that is received for each pupil in the school.  The 

unit value is the same for all schools. The indicative budget share assumes 

that the average number of pupils on roll throughout the year exactly equals 

the APN for the financial year.  If the average number of pupils is higher or 

lower, then the amount of per pupil funding will increase or reduce 

accordingly. 

b) Premises 

This funding recognises the difference in premises costs for different schools.  

It is based on the floor area of the school relative to the APN and is banded. 

The bandings are fixed as at April 2015 and will be reviewed annually.  More 

information on the details of the bands is provided at the end of this 

document. The indicative budget share assumes that the average number of 

pupils on roll throughout the year exactly equals the APN for the financial 

year. If the actual number of pupils is higher or lower, then the amount of 

premises funding will increase or reduce accordingly. 

c) School size 

This funding recognises that there are a certain fixed costs that apply to all 

schools regardless of size. It provides additional funding, in bands that are 

related to the APN of the school. The smallest schools receive the most 

additional funding. More information on the details of the bands is provided in 

Appendix 2 at the end of this document. The indicative budget share 

assumes that the number of pupils on roll exactly equals the APN for the 

financial year. If the actual number on roll is higher or lower, then the amount 

of school size funding will increase or reduce accordingly. 

d) Split site 

This part of the top-up recognises the additional costs of operating a school 

on a split site.  The indicative budget share assumes that the number of 

pupils on roll exactly equals the APN for the financial year.  If the average 

number on roll throughout the year is higher or lower, then the amount of split 

site funding will increase or reduce accordingly. 

7) Minimum Funding Guarantee (MFG) 

In line with DfE guidance, the MFG protects schools against decreases in per 

pupil funding of more than 1.5%. The MFG is part of the top-up framework 

and is a per pupil amount.  Therefore, it will only be paid for pupils on roll at 
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the school. If the average number on roll is higher or lower than the APN, 

then the amount of MFG funding will increase or reduce accordingly.   

There is no cap on gains for special schools in 2015/16. 

MFG per pupil is calculated at the beginning of the year along with the 

indicative top-up funding. It is a fixed per pupil amount and does not get 

adjusted at the end of the year. The main reason for this is to reduce the 

level of turbulence for the schools and assist with forecasting of their 

budgets. 
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Additional Information 

8) Over Occupancy Funding  

If the number of pupils placed in the school exceeds the APN on average 

throughout the financial year then a pro rata additional allocation of £10,000 

place funding will be paid at the end of the year. The example below illustrates 

this: 

APN – 100 

Average FTE – 101.2 

APN exceeded by 1.2, additional place funding of £12,000 paid at the end of 

the financial year. 

The funding will be paid after March 2016, once average pupil numbers can 

be calculated. Funding will be allocated to G/L code 7696 and will be posted 

in the correct financial year (2015/16).  

Please note that only additional funding will be paid if it is due to a school. If 

the actual average pupil numbers throughout the year are below the APN then 

funding will not be decreased. 
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9) Top-up Funding for pupils from Other Local Authorities (OLA)  

Top-up funding for pupils who attend the school but reside in an authority 

other than Hampshire will be paid by the home local authority. The exception 

to this is when a pupil is looked after. In this case the authority responsible 

for paying the top-up will be the parent authority. 

Should a pupil from another Local Authority attend a Hampshire special 

school, the school needs to ensure that they invoice the other Local Authority 

for the relevant top-up funding. 

Hampshire County Council offers a service level agreement (SLA) which 

covers the process of recovering the relevant top-up funding on behalf of the 

school. This removes the administrative burden on the school and ensures 

that the correct level of top-up is received from the other Local Authority.  

The current SLA runs for the period 1 April 2014 to 31 March 2017. 
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Appendix 1 – Values for Special Schools Budget Shares 

2015/16 

Values £ 

Agreed Place Numbers (APN) 10,000 

Outreach Places 8,000 

Oakmore / Cody Hill Provision 63,200 

Nursery Places 13,145 

Residential Funding (per bed) – Wolverdene / Lakeside 22,000 

Residential Funding (per bed) – Osborne 30,000 

Pupil Funding – Needs  

Audit Steps – per pupil 

Step 4 

Step 5 

Step 6 

Step 7 

 

180 

3,200 

7,950 

11,520 

Looked after children 1,983 

Deprivation funding 

   IDACI BAND 0 (0 – 0.19) 

      IDACI BAND 1 (0.2 – 0.24) 

        IDACI BAND 2 (0.25 – 0.29) 

      IDACI BAND 3 (0.3 – 0.39) 

      IDACI BAND 4 (0.4 – 0.49) 

      IDACI BAND 5 (0.5 – 0.59) 

                                       IDACI BAND 6 (0.6 -1)   

 

0 

175 

350 

525 

1,400 

1,410 

1,420 

Pupil Funding – Site Specific  

Per Pupil 450 
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Premises  

Band 0 

Band 1 

Band 2 

Band 3 

 

 

 

0 

300 

900 

2,000 

School Size Band  

Band 0  

Band 1 

Band 2 

Band 3 

Band 4 

Band 5 

 

 

 

0 

500 

1,000 

1,500 

3,200 

3,800 

Split Sites 675 
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Appendix 2 - Bands for Special Schools 2015/16 
 

Bands 

 

£ 

Premises top-up 

 

 

Band 0, less than 14 sq m per place 
 
7032 Baycroft School 

0 

Band 1, 14 to 30 sq m per place 
 
7020 Icknield School 
7079 Hollywater School 
7078 Lord Wilson School 
7076 Shepherds Down Special School 
7075 The Mark Way School 
7072 Glenwood School 
7070 Oak Lodge School 
7067 Wolverdene Special School 
7033 St Francis Special School 
7026 Limington House School 
7023 Rachel Madocks School 
7018 Heathfield School 
7016 Maple Ridge School 
7015 Norman Gate School 
7014 Lakeside School 
7009 Riverside Community Special School 
7002 Coppice Spring School 
7001 Prospect School 
7000 Henry Tyndale School 
5950 Osborne School 
7043 Dove House School 
 

 

300 

Band 2, 31 to 50 sq m per place 
 
7053 Saxon Wood School 
7041 Forest Park School 
7051 The Waterloo School 
 

 

900 

Band 3, more than 50 sq m per place 
 
7073 The Samuel Cody School 

 

2,000 
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School size top-up 

 

 

 

 

Band 0, more than 140 places 
 
7070 Oak Lodge School 
7043 Dove House School 
7032 Baycroft School 
5950 Osborne School 

 

0 

 

 

 

Band 1, 101 to 140 places 
 
7079 Hollywater School 
7076 Shepherds Down Special School 
7073 The Samuel Cody School 
7018 Heathfield School 
7000 Henry Tyndale School 
7041 Forest Park School 
7009 Riverside Community Special School 

 

500 

Band 2, 77 to 100 places 
 
7072 Glenwood School 
7033 St Francis Special School 
7026 Limington House School 
7016 Maple Ridge School 
7014 Lakeside School 
7020 Icknield School 
 
 

 

1,000 

Band 3, 56 to 76 places 
 
7015 Norman Gate School 
7075 The Mark Way School 
7023 Rachel Maddocks School 
 

1,500 

Band 4, 41 to 55 places 
 
7078 Lord Wilson School 
7067 Wolverdene Special School 
7051 The Waterloo School 
7002 Coppice Spring School 
7001 Prospect School 

3,200 

Band 5, 40 or fewer pupils 
 
7053 Saxon Wood 
 

3,800 
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Appendix 3 - 2015/16 MFG example for Special Schools 

     
1. Take the following figures from the final 2014/15 Top-up Statement  £ 
    
2014/15 Actual top-up funding received  809,450 
   
Adjusted top-up funding multiplied by 98.5%                                                                                      797,308 
    
2014/15 actual average pupil numbers (sum of pupil numbers each month / 
12) 

108  

    

2014/15 MFG top-up funding per pupil (adjusted top-up funding divided by average pupil 
numbers)                                                                                                                           

7,382 

     

2. Take the following figures from the 2015/16 Budget Share    

    

2015/16 Indicative pupil top-up funding (excluding total MFG funding)  737,256 
    

2015/16 Agreed Place Numbers (APN) 102  
    

2015/16 Top-up funding per pupil (top-up funding / APN)                                                                                 7,228 

     

3. Calculation of Minimum Funding Guarantee for 2015/16    
    
2014/15 MFG Top-up funding per pupil     (A)  7,382 

    
2015/16 Top-up funding per pupil              (B)  7,228 

  
Difference  (A) – (B) 

 

 

154 

 

If (B) is less than (A) the difference is the MFG per pupil. If (B) is greater 
than (A) then no MFG applies                                                                               

 
 
 
 

 


