Ultimate Frisbee Toolkit
Introduction

Ultimate is an exciting, non contact team sport that can be either played indoors in a large sports hall  or outside on an area roughly the size of a basketball court. It is a fun game that can be played by all ages and with mixed teams.
Aim

To enable Community Associations to provide an activity that would increase physical activity levels.

Objectives

By the end of this project Community Associations will have:

· Identified a group to attend the “Ultimate” sessions 
· Sourced/Identified area to play and obtained all equipment needed and sourced tutors to attend a training session run by Assistant Community Support Officer
· Written a project plan

· Appropriately advertised all events

· Monitored and evaluated the success of the activity and assess needs for future provision

Project Plan

	Task/Action
	Timescale
	Lead Personnel
	Resource Cost/Implication
	Success Indicators
	Outcomes/Achievements

	Source volunteers who can deliver the courses
	
	
	Expenses

Time to attend training course and run sessions
	Ability of volunteers to run sessions
	Effective running of the sessions

	Run a Taster Session
	
	
	Room Hire, Tutor costs, Refreshments & Time
	Numbers of attendees
	Numbers of people interested in carrying on with the activity. Feedback of suitable time, day, venue

	Carry out Risk Assessment
	
	
	Time
	Safely run event
	

	Identify a target group
	
	
	Room Hire, Tutor costs, Refreshments & Time
	Numbers of attendees
	Look at the possible members of the community who may be interested. “Test the market” with some 1 off sessions

	Allocate room or outside space and decide what equipment is needed
	
	
	Room Hire

Time

Cost of equipment
	Well run sessions & feedback from participants
	

	Review Risk Assessment of site before each session
	
	
	
	Safely run event
	

	Identify  advertising opportunities
	
	
	Resources for flyers and posters etc and advertising costs, Time to phone contacts ie local radio
	Greater numbers
	Source local shops, businesses, libraries etc that will let you display notices

Distribute flyers or add in a local newsletter

	Distribute advertising
	
	
	Minimal - If need to pay to advertise in local paper or shop windows
	Increase in numbers attending
	Spreading the word. More people aware and participating in the activity

	Monitor & Evaluate
	
	
	Time and photocopying
	Feedback on what was good about the course and what can be improved
	What changes need doing and how to improve the activity sessions and the way they are delivered


