
Minutes of Gosport Community Association network 
Gosport Community Association, Thorngate Halls, Bury House 

Bury Rd, Gosport PO12 3PX 
023 9251 0012 

 
Thursday 10th March 2011  

1. Present; 
Monica Shilling – Treasurer Gosport Community Association (GCA) 
Dennis Gough – Secretary GCA 
Lynn Croucher – CEO GCA 
Jim Stallard – Chair Nimrod/ Grange CA 
Jacky Charman – Nimrod   
Nicky Staveley – Gosport Voluntary Action (GVA) 
Rebecca Baumber H.C.C. 
 
2. Apologies; 
David Miles – GVA 
Claire Heather – Centre Co-ordinator Nimrod 
 

No Item Report Action 
1 
& 
2 

Welcome, 
Introductions & 
apologies 

Rebecca welcomed all of the members to the meeting. 
Apologies were received. Rebecca asked who from 
GCA would like to chair the meeting as they were the 
hosts – Dennis agreed and Jacky agreed to take the 
notes.   

David M to liaise 
with 
Lee on Solent to 
encourage 
attendance

3 Information 
share- centre 
updates 

Nimrod – Jacky highlighted the need for partnership 
working and it’s importance in the survival and 
success of community centres in Gosport.  Discussion 
followed between members on partnership funding 
and the difficulties in gaining funding.  The subject of 
localism and locality working was discussed and  
Rebecca mentioned the locality working the Culture, 
Communities and Rural Affairs department within the 
County Council were developing currently- pulling 
resources and working in partnership to tackle issues.  
Rebecca informed the group that she had given a 
brief overview of the localism bill that was currently 
going through parliament in the latest edition of the E 
newsletter.     
GCA -  Currently going through a challenging time. 
Bury House is a listed building and because of that 
any restoration work needs to be done in a certain 
way.  The current project is the windows which could 
cost them around £25k although unfortunately that 
money unavailable. The Georgian brick wall which 
was built around the whole site is also listed and can 
only be repaired by specialist which also has a huge 
cost.  The nature of their tenancy means if GCA do 
not keep up the work on this listed building then they 
will be prosecuted. GCA are doing various fund rising 

 
 
 
 
 
 
 
 
Rebecca to 
forward link to the 
E newsletter to 
the network.     
 
 
 
Rebecca to send 
information to 
GCA on 
Community 
Buildings 
Partnership Fund.



activities to try and help. Rebecca mentioned  the 
H.C.C Community Building Partnership Fund which 
may help with capital repairs. 
GCA also have had to make staff redundant and 
reduce staff working hours.  Which has meant that 
they have had to redo the job specification, 
investigate the laws around redundancies and are 
having to change the Memorandum and of Articles 
Association.  
The Ballroom floor needs replacing since a flood in 
the winter, so while the floor is up they are going to 
make it one level. The ballroom will be out of action 
for about 5 weeks.  The insurance is hoped to cover 
the majority of the cost.   
GCA are also going to have to change their 
membership system and go to a 2 level membership. 
All of these changes have caused them lots of work.  
On the positive the new computer suite is open and 
they are working with St Vincent and Learn Direct to 
get it up and running. 
Their was then a discussion around Facebook and 
what restoration they will have on their computers. 
Nimrod: Jacky spoke about the exciting changes 
happening in Rowner with the Land Trust and the new 
opportunities that will bring. 
Gosport Community Events which is a group of event 
organiser that support each other and are happy for 
any one in Gosport that is a not for profit group can 
come a join. We meet every two months. It is this 
group that has put in the bid for the Olympic torch. 

4 Making Gosport 
Work 

Nicky talked about ‘Making Gosport Work’ which is a 
one year project which aims to raise peoples 
awareness in Gosport of all the adult learning 
opportunities available to them through to production 
of hard directory.  It will aim to list all of the learning 
and skills courses, providers, location and the level of 
qualification.    
ESSU has been sub contracted to do the work, with a 
group of local agencies leading on the program. If you 
would like to be part of the Making Gosport Work 
meeting 27th May 2pm @ St Vincent. Contact Nicky if 
you would like to attend. 
If you have any training needs then have a look at the 
Gosport Skills site, Go Gosport. Also Hampshire 
learning has a lot of great opportunities. 

 

5 Recruiting 
trustees 

The group discussed the challenges that all 
community associations and voluntary groups face 
when trying to attract trustees and how we deal with 
trustees that some times hold the group back.  
Rebecca encouraged the group to think about 

 
 
Rebecca to 
provide 
information/links 



problems and issues that stop people volunteering.  
The group thought that volunteering would have to be 
more flexible and it would be easier to get people 
volunteer on smaller projects first before asking them 
to be a trustee or sit on a sub committee.  Rebecca 
said that a study of 100 charities had been done by 
the Institute of philantrophy 49%of all trustee 
appointments came through personal contact and 
only 20 per cent of respondents said outside 
advertising was their primary means of trustee 
recruitment.  The group thought that made sense and 
reflected their situations.  The group also thought that 
it was difficult to get old trustees who had sat on a 
committee for many years to retire from the position 
which could inevitably put new volunteers off.  
Rebecca highlighted that preparing the board was 
one of the steps suggested by National Council for 
Voluntary Organisation (NCVO) toolkit and was an 
important factor within the process.  The group 
discuss what other steps would be included in getting 
new trustees on board.       
Nicky spoke about training that helps us get new 
trustees, and how to keep them.  
Also there is help from Portsmouth Partnership, 
Business Champions. Sue Stokes is the person that 
runs this very good program. 
Nicky also mentioned a lady called Sarah Simms who 
now works for Hampshire County Council who used 
to run sessions to help groups.   

to recruiting 
trustees. 
 
 
 
 
 
 
 

6 A.O.B. None raised  
7 Ideas for future 

meetings 
The group suggested we look at trustee recruitment 
again if HEDCA  would find it useful.  The group also 
decided they would e-mail their ideas for the next 
meeting.  

All to e-mail 
Rebecca with 
ideas of 
discussion topics 
for the next 
meeting 

8 Date of next 
meeting 

Thursday 12th May 2011 at the Old Station venue if 
available.   

Nicky to confirm if 
Old Station venue 
id free to use on 
12th May. 

 


