Adult Learning Toolkit
Introduction

Adult and Community Learning is a growing area, as people want to expand their knowledge for all different reasons, whether it be hobby, learning a new skill, getting back into work.  Learning is not just for school aged people, there are a large number of adults in our communities who would like to carry on with their learning or return to it but in a friendly environment. Community learning can be a positive use of your Community Centre and a way of attracting new and repeat users.

Aim

To enable Community Associations to provide learning opportunities to adults in their locality and to potentially increase their participation.

Objectives

By the end of this project Community Associations will have:

· Identified a need for providing adult education in their local area
· Sourced/Identified other local providers to map provision in the local area so as not to overlap and make links with those providers where possible

· Identified what subject areas they would like to supply courses for

· Sourced/Identified and obtained all equipment needed and sourced tutors

· Written a project plan

· Appropriately advertised all events

· Set a budget
· Monitored and evaluated the success of the courses and assess needs for future provision

Project Plan

	Task/Action
	Timescale
	Lead Personnel
	Resource Cost/Implication
	Success Indicators
	Outcomes/Achievements

	Run Taster Days
	
	
	Room Hire, Tutor Hire, Refreshments,  Time
	Interest from  the public
	“Testing the Market” and consulting with the public to find out what they would like

	Identify what subject areas
	
	
	Room Hire, Tutor Hire, Refreshments
	Numbers of attendees
	Generate ideas of what courses the local community want you to put on. Look at results from Taster Days and Surveys


	Source Tutors who can deliver the courses
	
	
	Tutor rates
	Ability to run course & feedback from participants
	Effective running of the course

	Allocate room space and decide what equipment is needed
	
	
	Room Hire

Equipment

Time
	Well run course & feedback
	Extra Room Hire

	Identify existing advertising opportunities
	
	
	Resources for flyers and posters etc and advertising costs, Time to phone contacts ie local radio
	Greater numbers
	Source local shops, businesses, libraries etc that will let you display notices
Distribute flyers or add in a local newsletter

	Distribute advertising
	
	
	Minimal - If need to pay to advertise in local paper or shop windows
	Increase in numbers attending
	Spreading the word. More people aware of the course

	Monitor & Evaluate
	
	
	Time and photocopying
	Feedback on what was good about the course and what can be improved
	What changes need doing and how to improve the courses


