Older Peoples Music Project Toolkit
Introduction

The aim of this project is to help aid associations to set up karaoke clubs for the over 55’s.   Each group should aim to have song sheets, song request forms and a big screen so all the words can be displayed easily.  Most of all this project should be fun and create a great atmosphere for people within the community to get together and eventually spread the word to help the group grow!  
Aims

The aim of this project is to create a friendly atmosphere for older people within the community to come together and sing along with friends or individually and form a karaoke club to be held in their local community centre.
Objectives 
By the end of this project associations would have:

· Identified a group to attend the karaoke sessions.

· All equipment obtained.

· Identified all appropriate avenues of advertising.

· Written a project plan.

· Staff and resources to help with the session.

· Extra transport if needed.

· A sheet with a  list of all songs available to sing a long too.

· Design a request form.

· Monitored and evaluated the success of the group in there area and assess whether a permanent group is required.

Equipment
For the taster session you will be supplied with a karaoke machine, a projector and a disc with songs on.  Training will be given on how to use the equipment.
If after the taster session you wish to run a long term club the best equipment which is available is a self contained karaoke machine, which can be bought for £350.  

The data projector is priced at £500 and the large portable screen is around £200 if obtained through County Supplies.

The discs have to be bought separately however the song words are encoded within the discs and so running a lead from the machine into a projector should allow everyone to sing along.

Each group should ask around and find out what kind of music would be most popular, ie pop music, 60’s, 70’s, 80’s or wartime music?

The following companies may be worth a look:

www.sessionmusic.co.uk
www.cookies-v3.co.uk
Project Plan
	Activity
	Person Responsible
	Resource
	Timescale

	Identify a target group.


	Manager to allocate.
	Look at the possible members of the community who may be interested.  Perhaps start with the over 55’s club.  If there are any sheltered housing residents you may be able to contact them.
Can you link into a event or activity which is already happening in your centre?
	4 weeks

	Identify existing advertising opportunities.


	Manager to allocate.
	Find out whether the local shops, libraries etc will allow posters to put either on notice boards or in windows.  Find out local sheltered housing areas and put posters up inside the centre to advertise.
Also look at distributing fliers, and featuring a article in the newsletter.
	4 weeks

	Ensure you have availability of staff and space.


	Manager to allocate.
	Check in the centre diary and phone round for volunteers.  
	4 weeks

	Purchase equipment.


	Manager to allocate.
	If holding a taster session contact the community support team or if obtaining a grant to purchase/hire a self contained karaoke machine then gather details.
	4 weeks

	Collate and print out song sheets.


	Manager to allocate.
	Collate a list of songs which are available with the equipment and list them to print out song sheets.  Also photocopy song request forms for people to request a song. 
	2 weeks

	Distribute advertising through out the community.

· Posters in shops etc

· Flyers through doors etc.

Ensure RSVP date is noted on posters etc.


	Manager to allocate.
	Have a look around your area in order to locate all potential advertising avenues and design posters and flyers in order to use them.  This may be in local shops, community notice boards, in newsletters, newspapers, press release etc.
	3 weeks

	Collate RSVPS and if needed ensure you have adequate refreshments.

Ensure full training of equipment is carried out.  And all health and safety checks have been carried out.


	Manager to allocate.


	Go through the instructions with your volunteer staff to ensure that all equipment is used correctly and safely.  Also check again you have the correct amount of staff for people attending.
	1 week

	Have a plan in place for how you will monitor and evaluate the evening/day.


	Manager to allocate.
	Look at possible ways to evaluate, through questionnaires,  wall charts etc.
	1 week


I am currently trying to confirm with Winchester University that a student from the performing arts faculty will help us with our taster sessions.

As long as all the groups work well we will hopefully end this year with a sing off between groups. 
