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Hampshire Learning 
Quality Improvement Plan  (December 2008 – July 2009)
Introduction

The key strengths and areas for improvement of Hampshire County Council’s adult and family learning provision are outlined in the Hampshire Learning Self-assessment Report 2007-08. 

Key strengths

· Strong internal and external partnerships
· Good strategic direction
· Particularly effective development of a broad-based curriculum offer which is responsive to learner needs 

· Good development of learners’ vocational, social and personal skills 

· High achievement and retention rates

· Development of direct delivery provision is raising standards in FL and FLLN
Key areas for improvement
· Some inadequate planning and monitoring of individual learning

· Insufficient identification and sharing of good practice

· Insufficient use of data in relation to the planning of overall provision and in connection with learner involvement 

· Insufficient curriculum leadership in some subject specialist areas 

· Insufficient use of e-technologies and e-learning

This Quality Improvement Plan (QuIP) sets out the priorities for action required for 2008/09 and builds on the previous year’s QuIP.  It demonstrates the County Council’s commitment to promoting a culture of Best Value and continuous improvement throughout the service.

The actions described in the development plan cover three key areas:

· Achievement and Standards

· Quality of Provision

· Leadership and Management

Achievement and Standards

Strengths identified:

· High achievement and retention rates

· Development of direct delivery provision is raising standards in FL and FLLN
	
	Area to be addressed
	Action required
	Target date for achievement
	Milestones in achievement
	Person(s) responsible 
	Resources allocated
	Success indicators
	Review

March 09

July 09  

	1
	Maintain high achievement and retention rates
	Identify and set appropriate targets for retention and achievement
Promote providers’ understanding of success rates
Address individual learning needs through provision of improved initial assessment and learning support 
	Jan 09
July 09

Jan 09
	Provider Confidence Rating (PCR) issued (Dec 08)
QCDO monitoring visits promote need for accuracy in reporting
Staff development training embeds  effective initial assessment techniques and ways of accessing learning support (Termly staff development calendar issued) 
	Planning and Performance Officer
Quality Manager / Quality and Curriculum Development Officers (QCDOs)
Quality Manager / QCDOs

	Core officer time
Staff development training budget
	Providers identify strategies for maintaining and improving performance and report against targets for retention, achievement and success.  Achievement and retention rates are maintained or improved.  Target - all providers achieve Grade 2 or above on PCR ratings (Ret: 86%: Achv: 90%; overall success rate = 77%) 
ILPs evidence effective initial assessment and appropriate learner support. Learners report high satisfaction rates and good achievement of learning goals.  Learner satisfaction rate = 95% or above 
	

	2
	Continue the development of direct delivery provision 
	Plan direct delivery provision to meet local needs.  Maintain existing  good sub-contracted provision to ensure there is a balanced programme

Address training needs of tutors

	July 09
July 09
	Funding effectively allocated for 2009/10 for the delivery of targeted learning in priority areas (April/May 2009)
Termly staff development calendar addresses identified training needs
	Head of Hampshire Learning / Family Programmes Manager / Planning and Performance Officer
	Core officer time
Staff development budget allocation for tutor training
	Funding allocated to support high quality provision as outlined in 3 Year Plan.
50% FLLN provision delivered through direct delivery in 2009/10

Tutor feedback and OTL reports evidence high  standards of teaching  and learning, IAG and learner support.

Targets for OTL grades included in table below
	


Quality of provision

Strengths identified:

· Good development of learners’ vocational, social and personal skills

Area for improvement:
·   Some inadequate planning and monitoring of individual learning
· Insufficient use of e-technologies and e-learning
	 
	Area to be addressed
	Action required
	Target date for achievement
	Milestones in achievement
	Person(s) Responsible 
	Resources allocated
	Success indicators
	Review

March 09

July 09  

	3
	Improve planning and monitoring of individual learning
	Continue to promote:
effective use of ILPs, 
tutor course documentation and accreditation processes

	July 09
	Support and training for tutors delivered through staff development training, subject specialist interventions and OTL feedback (spring and summer terms)
	Quality Manager / Family Programmes Manager /
QCDOs
	Core officer time
Staff development budget
	ILPs evidence effective planning  for, and monitoring of, individual learning needs.
Learner evaluations, OTL reports and course documentation evidence good practice.  Overall learner success rate = 80%  or above. Learner satisfaction rate = 95% or above
	

	4
	Increase use of e-technologies to support RARPA processes

	Training needs identified
E learning equipment allocated through area QCDOs
Continue to develop sharing of e-resources through Moodle
Training and support delivered 
	July 09
	E-learning Champions trained (Dec 08).
Cascade Plan agreed and delivered (Jan 09)
Centre managers,  key staff and tutors trained and supported (March 09)
	Quality Manager / Family Programmes Manager / QCDOs
	Core officer time
JISC funding secured

Staff development budget


	ILPs and OTL reports evidence improved practice in the use of e-technologies to support RARPA processes
20 new e-learning resources available via Moodle or website

5 training events delivered to include representation from at least 75% centres
	
	

	5
	Continue to develop learners’ vocational, social and personal skills
	Ensure appropriate IAG and initial assessment processes in place.
Continue to monitor classroom practice through observations of teaching and learning by subject specialists and to share good practice within specialisms
	July 2009
	Examples of good practice identified and shared within curriculum areas
	Quality Manager / Family Programmes Manager / QCDOs
	Core officer time
	Success rates, OTL reports and learner feedback indicate excellent attainment and learner satisfaction with skills development
Overall learner success rate = 80% or above
Learner feedback indicates 95% or above satisfaction rate  
	
	


Leadership and Management

Strengths identified:

· Strong internal and external partnerships
· Good strategic direction
· Particularly effective development of a broad-based curriculum offer which is responsive to learner needs
Area for improvement identified
· Insufficient identification and sharing of good practice
· Insufficient use of data in relation to the planning of overall provision and in connection with learner involvement

· Insufficient curriculum leadership in some subject specialist areas
· Insufficient use of e-technologies and e-learning

	 
	Area to be addressed
	Action required
	Target date for achievement
	Milestones in Achievement
	Person(s) Responsible 
	Resources allocated
	Success indicators
	Review

March 09

July 09  

	6
	Strong local internal and external partnerships
	Further develop internal  partnership working by  building on the opportunities following transfer to R+H

Establish strong partnership working within 11 district and borough council areas

Including maintaining effective relationships within current provider network
	July 09

March 09


	QCDOs / subject specialists to establish working relationship with R&H key staff
Link officers established with each of the local learning partnerships to report and advise on activity in local areas (Nov 08)
	Quality Manager / Family Programmes Manager / QCDOs
Head of Hampshire Learning


	Core officer time
Funding allocated to support local learning partnerships and set up Innovation Fund (£20,000)


	Effective partnerships established with key R&H sections and within each of the 11 areas
Mapping, gapping and planning exercises based on local knowledge inform future funding strategies for 3 pilot areas
Development of strong local partnerships under Hampshire Learning brand makes learning more accessible.  

Non-funded learner numbers available for at least 6 local areas
	

	7
	Clear strategic planning
	Review approach to strategic planning to include opportunities offered by the move to Recreation and Heritage
Develop Strategic Board for Hampshire Learning

	March 09


	First Board meeting arranged for January 09
	Head of Hampshire Learning
	Core officer time

	Clear future strategy for Hampshire outlined and shared with key partners and stakeholders
Strategy impacts on future planning of curriculum and funding models to ensure learning is accessible for priority learners
	

	8
	Broad-based curriculum offer which is responsive to learner needs


	Review curriculum to ensure needs of target learners are being addressed

Increase number of IIQ accredited courses and qualification courses available from September 2009
	March 09

July 2009
	Meetings arranged with central team and provider representatives. (Jan 09)
Approval gained to deliver qualification courses to support new curriculum areas (Dec 08)
	Quality Manager / Family Programmes Manager
	Core officer time

Accreditation costs approx £20,000


	Curriculum offer maintains balance between accredited and non-accredited courses to meet needs of targeted learners identified through local learning partnerships  

Accredited provision amounts to approx 20% of overall provision 
	

	9
	Identification and sharing of good practice
	Continue to promote and embed good practice across all subject areas through a range of formal and informal activities including use of website and further development of Online Gallery.  Disseminate good practice identified through OTL system

Use local learning partnerships to identify and promote the sharing of good practice

Produce ‘Impact Report’ to promote good practice examples and raise profile of Hampshire Learning
	July 09
	Systems strengthened to improve the capture of good practice examples including those identified through OTL (Jan 09)
Hampshire Learning Forum used to promote good practice (March 09)
Impact Report available (March 09)


	Quality Manager / Family Programmes  Manager / QCDOs
	Core officer time
Budget allocations to local learning partnerships
Marketing budget
	Learners’ successes celebrated through local events, Hampshire Learning web site, publicity and marketing.
Tutors accessing good practice guidance and examples through Moodle evidenced through recorded ‘visits’.  Target 100 tutors
Tutors demonstrate high standards in planning and monitoring of learners’ skills development and achievements within course documentation monitored through QCDO and subject specialist visits and OTL reports 
Partners and sub-contracted providers contribute to and access good practice examples.  Target - 20 providers actively engaged in sharing good practice
Promotion of Hampshire Learning brand  makes learning more accessible.  Non-funded learner numbers available for at least 6 local areas
	

	10
	Insufficient use of data in planning overall provision
Use of learner data to support curriculum development and quality improvement
Insufficient learner consultation
	Incorporate analysis of data more effectively in overall planning
Improve the collection of learner data by utilising the learning partnerships in the eleven district areas

Centres make better use of learner data for curriculum development and quality improvement  
Establish learner forums in conjunction with local learning partnerships.
Implement learner involvement strategy
	March 09
July 09

March 09
	09/10 Adult Learning Plan developed through data analysis and builds on corporate and departmental objectives.
2009/10 funding allocations are informed by local data analysis. (April 09)
Systems developed to incorporate data collection from local learning partnerships (March 09)
Learner forums established / piloted in 3 areas (June 08)
	Head of Hampshire Learning / Planning and Performance Officer

Planning and Performance Officer / QCDOs

Head of Hampshire Learning / QCDOs
	Core officer time
Budget allocations to local learning partnerships
Budget allocations to local learning partnerships


	Curriculum planning and allocation of funding reflect needs of learners as identified through national and local data
Learner number data available for 6 local areas
75% centres include learner feedback data in funding applications and self-assessment and quality improvement plans
Learners have opportunities to inform curriculum planning and provide feedback to providers.
Detailed feedback from learners in at least 3 areas incorporated in funding applications
Learner satisfaction rate = 95% or above
	

	11
	Insufficient subject specialist support

	Identify ways of supporting specialist subject areas currently without sector subject specialist
	Jan 09
	Observations of teaching and learning arranged (Feb 09)
Specialist support available as needed
	Head of Hampshire Learning / Quality Manager
	Core officer time
Additional subject specialist costs – approximately £3,000


	Observations of teaching and learning and specialist support available for all sector subject areas (see OTL table below for targets)
	

	12
	Increase use of e-technologies

and e-learming
	Develop further range of initiatives to stimulate the take up of e-learning  including the following:

update e-learning strategy;

increase partnership working with HCC IT services and other HCC departments;
develop expertise within provider network including training  for centre managers, tutors and key staff.; 

continue four authority e-learning project including development of Moodle learning platform and shared e-learning tutor resources

	July 09
	HCC 

Steering Group established

E Learning Strategy agreed and published (March 09)

E-learning training programme in place (Jan 09)

	Quality Manager /QCDO
	Core officer time
Staff development training budget
	All staff effectively utilising appropriate e-technologies
OTLs and quality monitoring reports evidence increased use of e-learning/ILT
5 training events delivered.

100 tutors participating in Moodle and e-learning activities
	


Table – Observation of Teaching and Learning (OTL) Grades recorded in 07-08 with 08-09 Targets
	
	SSC 1 

Health, public services and care
	SSC 6 

Information & Communication Technology
	SSC 8

Leisure, Travel and Tourism
	SSC 9 

Arts, Media and Publishing
	SSC 12  

Languages, literature and culture
	SSC 14 

Prep for life and work
	SSC 14
SILL

	
	07/08
	08/09
Target
	07/08
% grade good or better 
	08/09
Target
	07/08
% grade good or better 
	08/09
Target
	07/08
% grade good or better 
	08/09
Target
	07/08
% grade good or better 
	08/09
Target
	07/08
% grade good or better 
	08/09
Target
	07/08
% grade good or better 
	08/09
Target

	OTL Grades by subject sector

 
	1 ob carried out -
Grade 2
	65%
	29%
	65%
	29%
	65%
	69%
	70%
	84%
	75%
	3 obs carried out - 
1 x Grade 2 and 2 x Grade 3
	65%
	85%
	75%

	Total Obs
	1
	6
	7
	7
	7
	11
	24
	20
	13
	10
	3
	8
	13
	3


	
	SSC 14

FLLN


	SSC 14 

Family Learning
	
	
	
	
	

	
	07/08
% grade good or better 
	08/09
Target
	07/08
% grade good or better 
	08/09
Target
	
	
	
	
	
	
	
	
	
	

	OTL Grades by subject sector
	88.%
	85%
	59%
	65%
	
	
	
	
	
	
	
	
	
	

	Total Obs
	17
	11
	17
	23
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