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School Travel Planning Team Achievements 2000 – 2010

For the past decade, Hampshire County Council has been providing all schools in the County with advice and help to produce a School Travel Plan (STP). The first School Travel Plan developed in Hampshire was Horndean Technology College in 1997. This was followed by three more travel plans before a dedicated STP officer was put in post in 2000. In 2004 the Travelling to School Initiative (TTSI) - a joint initiative between the DfT and DfE - provided a bursary grant (which currently runs until March 2011) to the County Council of £165,000 per annum (£148.5k staff budget and a £16.5k materials budget) which enabled the funding of work already being undertaken and the appointment of additional advisers on a temporary basis for the duration of the bursary. The team have offered assistance to all state and independent schools and have achieved significant results which are summarised briefly below. 
School Travel Plan Engagement
There are currently 595 schools in Hampshire, 61 of which are independent schools. This equates to approximately 184,000 pupils on the school journey each day within Hampshire.
By April 2010, 512 state schools had an approved STP (96%) and were put forward for the Government’s TTSI Capital Grant. This is a grant of typically £5,000 for Primary and £10,000 for secondary schools that can be used for on-site measures identified in their plans. Between 2004 and 2010 the School Travel Planning Team (via the TTSI grant) have brought approximately £2.9 million into the County from the Government which has enabled Hampshire Schools to undertake a number of valuable projects to support their aim of reducing car use on the school journey.
The development of School Travel Plans has also enabled the use of £920,000 of developer contributions (between 2006-2010).  This is due to the necessary justification for schemes  being provided by the extensive local consultation and surveying of schools journeys that takes place during the school travel plan process. 
The Government have invested £6,874,000 per annum in School Travel Planning across the country. This represents an investment of £48,118,000 over the seven year bursary period (it must be noted that during the final year the DfE have cut their 50% contribution to the programme by 24% although the DfT are still providing their 50% contribution). 
The total amount of funding that has been brought into the County through this exercise is almost £5 million. (this includes the bursary grant, the TTSI capital grant , developer contributions and the walking bus grant – detailed below)
Promotion of sustainable school journeys
Alongside the work the team have undertaken with schools directly, the team have developed a website (www.hants.gov.uk/schooltravelplans) that has been well used by schools and others interested in sustainable transport to school. The website is the top local authority STP website on Google and the sixth most popular STP link on the search engine (just below the national websites dedicated to STPs).  Our STP web pages are also consistently on the lists of the top HCC pages for number of hits. The team also produce a termly newsletter that is sent to all schools (http://www.hants.gov.uk/schooltravelplans/newsletter_home.html) which celebrates the achievements of schools and provides up to date information on related issues.  

Walking Buses

The team took over the promotion, set up and running of ‘Walking Buses’ from the Road Safety Team in 2007. This involved re-writing the Walking Bus Protocol and producing a pack for schools (including good practice advice to make the information more user friendly). When the team took over the service there were three active walking buses in the County. Following the announcement of a DfT grant available to schools to assist with walking buses and other walking initiatives in 2007/08, the STP Team helped 62 Hampshire Schools receive a share of £124,000 (over 3 years) via the grant. The on-going work involved for the team includes assessment of the routes and training of the volunteers which takes around half a day’s time for one officer per school on an ad-hoc basis.

Sustainable Modes of Travel Strategy

 The STP team have worked closely with the Sustainable Modes of Travel Strategy (SMOTS) team to assess the travel and transport needs of children and young people and develop an interactive route finder (http://maps.hants.gov.uk/smots/) which provides parents with information on the modes of transport available for their journey to school. This work has also been beneficial to Children’s Services Admissions team as the SMOTS team have produced maps showing accurate walking and cycling distances based on the road network rather than as the crow flies. 
Planning Policy

The Department for Communities and Local Government’s Planning Policy Guidance Note 13 (PPG13) states that ‘new and expanded school facilities.. should be accompanied by a school travel plan which promotes safe cycle and walking routes, restricts parking and car access at and around schools, and includes on-site changing and cycle storage facilities’. The STP team have worked with PBRS, Planning and Development Control to assess plans that have been required through the planning process and have also offered assistance to schools with the development of these plans (although this function appears to currently be contracted out to consultants by PBRS at a cost to the County).    
STP Work 2010-11
As it was anticipated by the TTSI Board that 100% of STPs would be achieved by March 2010 a letter was sent to LAs in November 2009 outlining what the focus for STP Advisers should be for 2010-11. A ‘menu of actions’ was provided  from which STP Advisers were asked to pick those they would focus on in the final year of the grant. Many of these were already being undertaken by the team and the final list of actions agreed by the team was:  

· Continue to work with schools to review their STPs

· Work with Children’s Services regarding journeys around the new 14 – 19 agenda
· Help schools introduce walking initiatives
· Work with teachers over school lesson plans
Travel to school trends 
Hampshire 
· In Hampshire between 2003 and 2010 the proportion of children (aged 5-16) walking to school increased by 11 percentage points, while over the same period the proportion being driven to school decreased by a corresponding 11 percentage points.

· This equates to an increase in the walking to school of 27.5% from 2003 to 2010, and a decrease in those being driven to school of 25% over the same period. This averages a 3.57% reduction in school run car use each year at a cost of £165,000 per year to the Government. 
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Source: 2003-2006 Hampshire Hands Up Survey, 2007-2010 National School Census

Nationally

Hampshire’s  positive changes appear to be at odds with national trends and have been achieved despite Hampshire having a large number of rural schools and above average car use.

Since STPs were introduced in 2004 the national trend for children travelling by car has remained relatively constant, with little or no increase over the past seven years. In the South East region car use has been increasing slightly.  Walking has  remained relatively constant at a National level and has fallen slightly at a regional level. 
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Sources: DfT Regional and National Transport Statistics, 2003-2008. Hampshire Hands-up Survey (2003-2006) and School Census (2007-2008) 

Congestion and Carbon Reduction 
The approximate number of pupils at state schools in Hampshire is 170,000. The reduction in car journeys from 2003 – 2010 can be expressed as a starting total of 74,800 car journeys (44%) in 2003 reduced to 56,500 car journeys (33%) in 2010 meaning 18,300 car journeys have been saved (each way). Using calculations from the information collated by the SMOTS team, the average carbon emission per pupil travelling by car per year is 0.284574 which if multiplied by 18,300 gives an approximate saving of 5200 tonnes of carbon per year (per single journey and assuming a school year of 190 days).  If we assume that parents will drop off and pick up their child then this amount would be approximately 10,400 tonnes per year. Over the period of 7 years that we have had a decline in car use this could represent up to 72,800 tonnes of carbon saved.  This can be compared to the 9,700 tonnes of carbon that the County are aiming to reduce at schools and the 6,600 tonnes from business travel per annum as part of their carbon strategy (which are recognised as being challenging aspirations).
Overweight and Obesity levels

Hampshire reflects the National picture where just over one in five primary schools children start school overweight or obese. In Year 6 this rises to almost one in three. The STP team have always worked closely with the Healthy Schools Programme and the achievement of a shift from car use to walking on the school journey will have had a resulting impact on children’s health and obesity levels. It is difficult to measure the exact impact as obesity levels at schools have only recently been recorded and monitored but previous studies have shown that children who walk to school are generally more active during the day and are therefore less likely to be obese. The work of the STP Team is therefore contributing towards the County’s  LAA priority (NI 56) for tackling childhood obesity.
